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INTRODUCTION

It occurred to the writer that a short history of the Kalamazoo
Vegetable Parchment Company would be of interest to the present and
future employees of the Company, and especially are we interested
in doing this because of the erronecus stories that ars constantly
afloat concerning Industries as well as individuals. To obtain the
true facts from one who knows the facts might be of interest teo the
present as well as the future generations.

The history of the Kalamazoo Vegetable Parchment Companv is
inter=2sting from the beginning. It will tell of the struggles and
the bloodsweating the pioneers of this Company went through in
order to establish the business.

It is not without its humeorous side, and come of these humorous
incidents are mentioned.

It is true that the history will be similar to histories of
other industries, where they are written, but there are scome
peculiarities that stand cut and maks this company Jjust a little
different from others. We expect to bring out all such subjiect
matter in the various chapters.

It is the writers hope that yvou will not gaet weary in reading
to the end this little story.

Sincerely,

The Writer

A hand written note was attached fo this page, bhelieved intended to
be included in - or the start of - the above first paragravh. This
note is believed to have been written by Harold De Weerd, Secretary
to Jacob Kindleberger. The note reads -

The writer believes that a chort history of the Kalamazoo
Vegetable Parchment Company will prove of special interest to the
present and future emplovees of our organization. We are
rarticularly interested in writing this brief history, because of
the misstatements constantly made concerning industries and
individuals. To obtain the true facts from one who knows the
facts, should be of interest.






*k CHAPTER T %

Conception

The idea of starting a Parchment Mill in Kalamazoo was
conceived in the mind of a man by the name of Harry Zimmerman,
formerly of West Carrollton, QOhio. He had coms to Ralamazoo afier
leaving Ohio with the thought in mind of interesting Capitalists in
starting a Parchmsnt Mill.

He lived in Kalamazoo about two vears, working in ths various
willa at such work as he could obtain. He wrots me from Time to
time asking 1if I would come tn Kalamazoo to help him get such a
mill startad.

I advised him it would be impoasiblzs for me to do 55 as loag as
I was in the employ of another concern. Cnly when I had sever=d my
connection with the old concern would I then take aheps toward

helping to creste another one.

"A sense of loyalty to the Company vou are workins Tfor” has
been part of my religion, and all through the ye2ars I have
religiously adhered to this principle.

In the Fall of 1909, circumstancss so shaped themselves that it
was thought advisabls to sever my connection with the West
Carrollton Parchment Company. Immediately I wrote to My, Zimmerman
that I was now free to come to Kalamazoo and assist in getting a
new mill organized.

I laft Dayton, Ohio on 3unday night, and arrived in Kalamazoo
zarly Monday morning and immediately got in touch with Mr. John
Melarty, who was the man Mr., Zimmerman had ricked out to sell

'
sStLocK.

After mesting Mr. Mclarty, he suggested we viait Mr. J. J.
Loight, a well known capitalist of Kalamazoo, and alsc local
Manager of the Gensral Gas Light Company. We arrived at Mr.
Knight s office about 10 o clock Monday morning and bLriafly
explained to Mr. Knight that we were dead sure of cur apllity te
run such a business profitably on accaunt of ocur many vears
experience in the business, not only in the manufacturing =nd but
g3ls0o in the selling end.

After some cross guestioning by Mr. Knight, he finally agreed
ko subscribe the £irst $10,000.00 toward this new business. Mr.

I

Enight s reputation in Kalamazoo was of the vary highest and his
nam2 on any paper of this character practically assured the success

st the project.

Mr. McLarty th=an took this subscription paper, headad my Mr.
a

Enight, saw other capitalists, and $50G,000.00 in ~ash was soon
subscribed.






One of the ocutstanding blunders of the Company was the small
amount of capital. We should have had $150,000.00 instead of only
$50,000.00, but in our eagerness to get the mill started, Mr.
Zimmerman and I promised that this thing could be done with the
amount above mentioned.

For several years we paid very dearly for this blunder.
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A hand written note - believed to have been writtsn by Harold
De Weerd - attached to this page reads -

I would use "In The Beginning" for this chapter. Some of your evil
minded competitors might say, "He should have used a
contraceptive",






k% CHAPTER II 4=

Organization

After the money had all been subscribed, a meeting of
Organization was held in the bhack room of the Michigan National
Bank, now the First National Bank, and the name of the Company and
the officers were selectad at this meating.

It was agreed that the name of the Company should be The
Kalamazoo Vegetabls Parchment Company, incorporatsd for $50,000.00,
and the Officers were as follows:

John McLarty -- President & Genersal Managsr
A. &, Wheat -- Vice Presidensz

C. 3. Campbhell -- Secretarv and Treasurser

The site for the Company was se

lected on the River Road, 2 1/2
miles North of Kalamazoo, on the site of an old, defunct, sugar
beet factory. Perhaps it was selected mors because the sitz was

owned hy Mr. Kaight.

When we first looked over this site, we were confrontad with
the first big obstacle of cleaning away the old foundation and
rubbish of the old sugar beet factory. Weseds! Briars! Blackberry
and Raspberry Vines! Sand burrs by the million!

We were so0 eager to get the building started that we falt sure
any little obstacle like a pile of wreckage could soon be o o

Mr .McLarty, the first President and General Managsar, oroceeadad
2 hire the Contracter. #We did not have money ancough and naither
did we fesl it was necessary to hire an architect o h=1lp plan the
buildings. It was more or less guesging at this and at that, and
of course everything was done just as cheaply as it could possibly
be done.

This we record as our second big blunder, as many of the things
done at the beginning had to be dons over.

The Writer then moved to Kalamazrno, and the anly available
house near the plant was the one which uzed to be the ~ffice o9f the
21d sugar beet factory. For three or four vears Mr. Zimmerman also
lived in one part of this house, =zo we could both be close to the
Works both day and night. This was not = blunder buat wroved to be
of much value.
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CHAFTER I1I

Construnition Period

There was a building still standing on thiz site, with walls
about 8 feet high, which were charred a 1littls bit by a firve. It
was decided to put a few feet on top of these walls and sort of
straighten them up.

This building was about 70 feet wide by 110 feet long. A
cheap roof was put on trusses made from 2" planks bolted together,
and the roof was covered with tar. The floors wers made of
cement .

The building was not largs enough to divide into a machine room
and a finishing room, so we wers very much handicappsd right from
the start. as the Machine Roem should be separated from the
Finishing Room.

This was Blunder FNo. 3 and cost this Company quite a sum of
money.

During a hard rain the roof leaked like a siave. During the hot
summeyr days, the tar would come throush and ruined mu=h of our
paper.

The only partition in this buillding waz a little wooden
partition in one corner, which we had for an affice.

The Acid Buildings were of the cheapest construction. First a
hole was dug and an ordinary tank, such (acid) az we found on tank
cars, was buried in this hole to store our acid. It wasn t but a
very short while until the acid ate through the +tan ate its way
down through the sand, clay and gravel, and the 31nda*1oqa began
to sink.

t
I

A smaller Acid House was built for reclaiming our acid. This
also was built unscientifically. This acid handling squipment was
a source of much trouble and expense for saveral yvears until we had
the means to build more scientifically and =sconomically.

One 250 horsepowar boiler was installed, togather with a 50
horsspower steam engine with a gensrator attached to make power for
lights for the plant.

The contract was lent to an irresponsibls man who put in the
plumbing and piping. The piping that was put underground l=ading
from the river for our wash water did not have the proper joints --
they were leaky -- and we spent days, sometimes weeks, gatting up
enough vacuum to start our pumps. We nesver discovered this until
we tock up the line and found the poor joints.

Cur Fresident and General Manager =aid that the money was
going so rapidly that a ruling of exceedingly strict economy was
installed.






We didn’t have money enough to buy a keg of nails, so we bought
five pounds at a time. All of the tools that we had about *he
place were furnished by the men or by the writer, who brought some
tools from Ohio. Much time was lost by various men waiting until
the other man got through with the hammer or monkey wrench.

The lesson which the writer learned during this early
"Construction Period" can never be forgotten, as we have a Vary
vivid picture of what false economy really is. We saved at the
spigot and lost at the bung hole.

Scotch Economy is to be highly commendsd, provided vou do not
lose & dollar by gaving a penny.
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*x CHAPTER IV &k

CONSTRUCTION PERIGD Continuad

The first domestic trouble occurred in the matter of polieoy,
whether fto work on Sunday.

We had a large pile of gravel on the outside of the plant and
it leoked like it was going to rain and snow. Our superintendent
hired some men on Sunday to shovel this on the inside of the
bpuilding to kesep it from freezing up.

The writer objected to this principally becaus= it wasn’t
necessary, and espacially because we didn 't want to start our new
concern by working any of our men on Sunday.

The principle of not doing any unnecessary work on Sunday has
been strietly adhered to up to the present day. It is bad enoush
to do neceasary work on Sunday, but never unnecessary work.

The brick work and carpentering was done in the midwinter. It

waa a very hard winter. It began to snow the day before
Thanksglving and we did not see the ground again until about the
first of April. £So all of our construction work was done in the

most unfavorable weather of the yvear.

The writer still has the felt boots worn and the shovel used to
turn the first sod on the southwest corner of our Acid plant.

All during the time of the construction, of course, we were
planning our campaign of manufacturing and selling, and we were
very, very eager all this time to get started making papsr instead
of laving bricks and floors.

From selling paper to the Jobbing and Packing Trade, which I
had been doing for many vears. to wearing felt boots and a sweater,
uzing the shovel, pick and trowel, was qguite a chanse:; but
enjoyed the experience tremendously.

-
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*% Chaptar V k¥

Installation of Machinery

When we were ready to install the machinery, we looked around
for as much second-hand machinery as we could find. You understand
it was a matter of having the monevy o ray for this egquipment.

We were criticized tims and time again because we did not
install more modern machinery right in the beginning but you can’t
buy a Fackard Automobile on a Ford income. 3o we bought the kind
of machines that we had money %o pay for.

The installation of this machinery, as I look back on our

exparisnces, taught me another wonderful lesson -- that it doesn”t
pay to purchase nor install wachinsry without the consulbaticon of
expsrts. We had to undo many of the things we did becanse of the

lack of proper knowledge.

By hard work, practically day and night, we overcame the
difficulties; and the lemons that were handed us or that
purchased, we squeezed hard and made into lemonade.

Une old trimmer we had was made by the Sheridan Company 45 to
20 y=ars ago. I shall never forget this Sheridan Trimmer! It
didn't cut accurately within about a quartsr of an inch, and then
it was a daily affair for it to be down two or three houvrs for
repairs,

Wz had a heavy lead weight on it and it would dig a hele in the
floor esvery time the knife came down. After we saw th 1
work, we immediately negotiated with ancther Company fo
brangd-new trimmer, for which w 1,200.00, This ¢
fairlvy good weork.

i @
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The Parchment Machine was ordered with about half as many
dry=rs as 1t should have had. This also was a handizap to us.

Joon after this experisnce of inztalling the machinery, we took
2 #olemn ocath that we would never again have anything t» do with
the installation of any Department unless it was preoeperly laid out,
thoroughly discussed, and figured ou%, as we found that there iz

2nough trouble in starting a new Department without beinz compelled
Lo overcoms such troubles as come to us from wrons installation.

The price of an Architect or Engineer ws have found to be a
ra2at eCconomy.

e}
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*% CHAFPTER VI k%

Difficulties of Location

The Company experienced difficulty right from the start on
account of the Mill being located so far out from the City.

There ware no strest cars and very few "Flivvers™ in the
country -- evan if there were, the roads ware go bad in the Spring
and Winter Time that the River Road was almost impassable. While
the Writer had a Bicyele, this Bicysle could ba used only on
certain stretcheas of thiz road.

When the road was open, it would take from forty-five to fifty
minutes to walk from the City to the Mill, or from the Mill 4o the
City.

About four famili=s put up tents n=ar the Mill and lived in the
tents, There were no housesg, and walking tack and forth to ths
City was a day s work in itself. £o, the river hank closgse to the
Mill had every available spot taken with tents

For a period of from ten to twelve vears we received no relief
from elther the township, county or city on the condition of the
Fiver Road; but we finally put on a truck and hauled all of our
cinders from the Mill on %o this rocad. Eventually we so
conditioned the road that it was fairly passable.

Most everyone that lived here or worked here walked. The first
means of transportation, as stated above, was ons bicvele, a
g=cond-hand one at that. This bicvele belonged to the writer and
was brought to Kalamazco from Chic. Any special messages wers
tak=sn to the city on this bicyele.

Our next mode of transportation was 3 little pony. The name of
this pony was Elizabeth. Elizabeth was not 3o very reliable, She
had sgpells like a human being -- perfectly good and willing and
kind one day,; the next day she would ba guite treacherous, and when
she got fto the good stretch of road, she was liable to run away.

Elizabeth abasoclutely refussd to be an
Horse, When we hitched her up to a Sprin
couple hundred pounds of paper, zhe absolut
was apparent that it was qguite an insult to h
sring Wagon.

vything except a Passanger

g Wagon teo haul up a

=2ly r=afused to go. It
cr to be hitched o a

fne day she £=211 and broke her leg, so ws begzaed cone of the
n2ighboars to <ome and put hear out of hsr nissry
We fthen purchased another horse. his horse was sold us by one

1

of our good friends whoe lived on tne East Side of Ralamazoo. He
brought her down one evening and she appeared to have an abundance
2f life and strength, We thought we had ruan cn to a preitty good
bargain.
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The next morning, when we want to the stable, we found the new
horse had a spell of the "blues” and looked like she was getting
over a hard winter, We had heard about Horee Traders injecting
ginger or some other vitality producing medicine, but we did the
best we could, and she did the best she could.

We would hiteh her up to the Sprins Wagon and many times she
would fall down in the midway. After she would fall and be
permittaed to lie for three for four minutes, then with a little
coaxing and patting she would get up again. But we got the horse
cheap and felt that it was better than nothing.

This horse remained with us for about four months, when we
traded for another one. The third one was a heantiful animal, and
was named Colon=l, He Had been spoiled by having a woman drive
him., He was so used to being fad sugar lumps and patted that he
also refused to be hitched up o a Spring Wason,

We found we could not use this horse =0 we made arrs
with a nearby family to use their team to do our hauline

The matter of transportation for emplovess was still = very
serious one. Mr. Knight suggested that it might be =a good thing o
get a hotel bus. I knew a Hotel Man in Fort Wavne who used +to he
in Kalamzzos, and who had an old "Taliv-Ho". We mads arrang=mente
to have this Tally-ho brought to Kalamazoa, but we found it was
built for four horses instead of two, and there was no team clo
by that could pull the bus throusgh the muddy road. S0, the bus was
not pald for and w= returned it.

Then an c¢ld wagon was rigged up that hauled the emall group
back and forth. In the winter time we had hay and straw in the
wagon, with a 1ot of horse bLlankets, and it wag = Jollvy crowd that
went back and forth everyday on this old hay wagen.

After the hay wagon, the writer bought hizs first Ford., W
would send this Ford to town every morning to get the office orew,
and send them back in it every night. This Ford would hold =leven
or twelve people, but how they all got packed in, on the sides and
on the back, was a miraclie. It was qulte a sight to see cur office

crew come to work in the first "Kindleberger Ford."

The next step in our transportation evoluiicn was the
Interurban. We all felt that we were gettins guiits citified fa
have an interurban run right through our little town right heside
our Mill.

This interurban helped ftremendously in the matter of
transportation. From that time on, the matter of transportation
has net given us any trouble whatzosver. Second-hand cars soon
came upon the market, and today practizally svery employvee has a
car of one kind or another.

distance froem the city, and we think we are better off than
factories in the city, as all the psople have room to park their
cars while in the city they are limited for space.

We are no worse off than any other factory located at a
[S]
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*¥% CHAPTER VIID #x%

In Swaddling Cloths

It is quite fithting to compare an Industry to an Ordinary Human
Being. It is conceivad in the mind of some man, and in due time it
is born, and then comes the periocd of nursing carefully the new
bora infant.

For an entire vear our diet consisted of millk; and our
garments, swaddling clothes. The few that were her= considared
the new baby the most wonderful baby. HNo Mother was sver more
proud of her infant than we were of nur young Industry.

As we look back upon the scenes of our sarlier davs, we just
can’t help laughing out loud. Sure, we were very proud to display
the baby! We repeated all the new little tricks it did, paraded it
out before folks 4o make its firast speech, had its picture taken
auite often, looked eagarly and longingly for the first tooth to
appear, were very anxious during the colic days, and its period of
measles and mumps and whooping cough.

Not a few who gave the new baby the "once over” s=zid it would
not survive; but by tremendous faith on the part of the Mother and
good nursing, the babe did survive.

The first shock the litile one receivad was a drop in the price
of Parchment Paper on the day that we made our first sheet.

The writer took the samples of the first run and hurri=d to
Chicago to see what could be done to sell the product from the new
infant, It was with fear and *trembling that we appreoached our
first prospective customer, and the firs+t customer that I saw gave
me an order. Years afterward, I asked this customer why he was zo
kind as to giva us an order immediatzly, and he said, to my
astonishment, that my enthusiasm did it.

In describing our new Industry and our firat sheet, it was
spoken of in the most glowing Lterms. IFf anyone praissd his wares,
I did.

The =nd of the first wesek out saw me in St. Louis. I wired
back to the boys at ths Mill to immediatzly order another machine,
as it looked very much like we would sell out immediately, On my
arrival home, after an absance of about thres weeks. I found that
they had taken my telegram more as a joke and asked me what I
meant. I informed them I meant just what I said, that we could
s2ll the Parchment Paper from two machines instead of one.

Your humble servant was overruled and the more conservative
element ruled the day.

After the first month, the profits were eagarly looked for: but
no profits could be detected by our clerical force. And because of
the fact that no dividends could be paid the first month, our first
manag=sr sort of felt that it would be a good businass to get out of
instead of stay in, and so arrangsments were made to hire a new
Manager,






A man by the name of Frank Blair was hired by the Directors.
In a few days Mr. Blair arrived on the scene. He had never, of
course, seen a Parchment Mill and knew nothing about either the
manufacturing or the selling: but he arrived every morning about
nine o’clock all dressed up, walked around and looked Wise,

AT the end of the first week, he informed the writer that he
wanted to be informed of everything that was going on, how to
figure prices, what the prospscts were, etc., HWs were szo busy
trying to get orders and also tryving te make the stuff that we
weren 't aware that the new Manager was around. We didn 't have the
time to explain over and over again all the workings of this
business.

He got pretty much disgusted, told his story to the Directors,
and they paid him a year’'s salary and released him. Sc¢, at the =nd
of the second month, the duties of managing the business, as well
as acting as SBales Managsr, fell upon the writar.
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k:k CHAPTER VIII %%

Our First Domestic Difficulty

The Company was unfortunate to have among its kev men some very
pronounced and radical soclalists, and our Superintendent was also
imbued with the Socialistic Spirit.

This socialistic prattle was paraded around our little factory
to such an extent that the writer saw it was going to seriously
effect the efficisncy of the plant unless it was stamped out.

Lrenuousiy against
men taking the Company & time to spread the scecializabic doctrines,
and we l=2t it be known in no uncertain terms that this was
fundamentally wrong, and it would eventually undermine the

20, little by little we raised our voice stren
oeizal

foundation of our industry. By working through the Superintendent,
who was imbusd with this spirit, we succesded in guisting it Lo

soms extent.

The next difficulty came in the matter of whather our Mill
would be known as a quantity or a guality producing Industry. The
new Manager took the side of Quality, and the Superintendent +ook
the side of Quantity. Many a little guarrel occurred when quality
was sacrificed.

We knew from our yvears of sxperience in selling that quality
would win, and would remain the chief cornerstone of our success,
when quantity would long be forgotten. This troubls esxistad and
was with us constantly for several ye=ars.

The climax came one day whan paper was rejected because of

being made wrong. It was not washed properly. Seo the resignation
of the Superintendent was accepted. From the day he lefi the
zmploy of the Company, the business grew by leaps and bounds, and
the motto from that day to this has been, “Quality First”

Our second socurcs of trouble in the first few vears was that
quite a few of our emplovees wers drinkers and brought their
whiskey with them in hig bottles. This was especially true of our

Fireman and Engineer. 4 good deal of our inefficiency in
manufacturing occurr=d on account of had whisksy that szeemed to bhe
very plentiful in Ralamazoo at that time.

1 Y t
who drank could work for this Industry. Ws nhave reliziously
adhered %o this principle.

No matter how brilliant a man mav be, if he drinks, he is
unprofitable to vou.
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*k CHAPTER TIX ##

Cur Marketing Problen

The Ccmpany, as stated in the previous chapter, was
inadequately financed, and left no working capital. So we had no
money f£or railread fare or traveling expenses, It was even
difficul®t to get encush money for postage stamps to zend out our
circular latters; hut we went over our lizt of prospvective
customers very carefully and just used stamps on such letters that
we thought would bring in an order.

Wnen the writer went to Chicago, he would taks the zarly train
which left Kalamazoo about five o clock in the morning, g=t off at

63rd Strest, gZet a breakfast of a sandwich and hob coffes, and then
proceed to the vards. He would arvive at the vards about nine

e Lhe evening train back o

=

o'clock, work all day, and ta
Kalamazoo.

No, we did not ride in parlor cars. Neo, we did not get our
dinner on the train. We would buy a sandwich or two before gastting
on the train, and this, with a glass of water, would suffice until

we arrived home.

Our letterzs were written, folded and gotten cui, with the
samples, at night with the help of Mrs Kindleberger and my Sister,
Mrs. Zimmerman. It was a pure case of practicing economy and
frugality from sheer necessity.

OQur payroll fell due on Friday. With no meney in the bank and
other bills due, it was my job to find somsons in the city to sign
a note to cover the pavroll.

There was alsoc afloat in the land a sreat deal of provaganda
against us. Our Competitors had a lot %o say about our raper, and
they also prophesied long and loud that we would not remain in the
business very long. The prices kept dropping and had gotten close
to the danger mark.

It was then that we conceived the idea of our Specialty Li
Ize Blankets, Nursery Blankets, Matarnity Blankets, Cake Liner
Jelly Frotectors, and Household Parchment Paper. Some of thes
items received a lot of free publicity. We appliad for a patse
and got it on our Ice Blanket, Maternity Bianks , Nursery Blan
and various Magazines and Journals wrots nice articles concarn ng
the value of these new Specialties,

i

w2 us the nssded publicity, and from zhis day on our

This =
i ituation toolk on a new aspect.

financial

b))
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%%  CHAPTER X &%

Our Firzst Additional Building Program

The over crowded condition of our plant entering into the
second year of our existence forced us to consider putting on a
little addition, so a building was designed about 70 by 80 with a
basement and first floor. This part was known as our Cutting and
Finishing Room. Heretofores all finishing was done in the Machine
Room.

We had no archiftect or engineer on this job, thinking we could

gave a dollar or two by doing this work ourselves. When the
material arrived on the place, the timbers were all two feet too
short. Nothing fit. At this particular point we lesarned another
lesson which we haven 't forsotten --You cannot get something for
nothing. The most economical and safest way to proceed is the
right way. From then on we always hired a reliabl=s architect and
engineer,

We were excesdingly proud of our new little addition and f=21t

quite ‘chesty’” over the growth of cur little Company. We were vary

grateful to the Directors and 3tockholders of cur Company who
showed by their consent to this addition that they did have some
faith in us.

This spurred us cn to new efforts and we were perfectly willing
to work harder than aver because of this apparent confidence shown

by our Directors.

ARCRSRCRHCR OK sk R KRk






16
#% CHAPTER XI %%

Entering into the Waxed Paper Business

The use of Vegetable Parchment was still very much limited, so
it occurred to us that pessibly the Waxed Paper Business would
dovetail very nicely into our Parchment Business.

20 we received the consent of our Directors to rarchase a
waxing machine, Our tonnage on Waxed Paper fthroughout the United
States at that time was very small, but we f=11 that in a few vsars
it would grow. Our judgment has since proved right.

We were advised by a nearby competitor in the Waxad Paper
Business that a profit of one cent a pound over the cost of our raw
material was sufficient. The sawme competibor in a little while
went into the hands of a Recaivar and we alss ware lozing money, =so
we hired a Cost man Lo go into tha cost of Marafacturing hoth
Parchment and Waxed Paper. We discoverad to our amazsment that we
were losing ahout a half cent & pound on all the Waxed Faper we
made. As soon as the sad news was placed on the writer s desk, we
made haste to remedy the situation that same hour.

Thersafter we made our Waxing Department a paving proposition
instead of a losing cne. Again we learnad a divine lesson --"Know
vour costs and have Courage encugh o sell vour papsr at a
legitimats profit."”
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¥k CHAPTER XII

(ur Third Year

At the end of the second vear, with the addition of our littles
Waxing Machine, we again were crowded to the ceiling, and another
request was made to our Board to extend our building. This also
was granted.

50 an additien 70 X 200 was put on to our present building.
The additional machinesry ordered at this time was several Kidder
presses, a (0000 Meihle press, and four jobbing presses

As the Company kept growing, it was very apparent that we
needed houses for at least some of our employses se¢ they could live
close to the Mill. The River Road to Kalamazoo was practically
impassable in certain periods of the year on account of the mud.

We put this proposition up to our Directors and we were
z

permitted o put up four or five houses. About a half doz=n
families were living on the River Bank at that time in tents. After
these houses were completed, the place began to look like the
beginning of a little town. "Cherry” Boldman, “Big Bo"., as he is
usually called, who had been living in one of the littls tants,
Christened the little town "Googieville”. After more houses were
added, the town was automatically called “Parchment” and it carries

that name %o this day.
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Our Fifth Year

Again it was necessary to think of an expansion program, so
another building the same size as the Parchment Building was
erected. The size of this building was 75 X 350, with a baszement
under part of it.

Thisz building was designad to contain the Waxing Divisi
also the office, and encugh warehouse to carry the necessa
inventory of raw and finished product.

This was thought to be rank extravasgance by some of our
stockholders and Directors though we bullt the building for less
than $18,000.00. The building waz paid for in threes months time
and, of course, was alwavs congidered a very good investment.

We were buying our raw material from local mills and zome frow
the Wisconsin Mille. We were consuming practically a million
pounds of raw stock per month.

In the latter part of 1916 we planned for a two machine Paper
Miil. This expansion was finally agresed to by our stockhold=srs. A
stockholders meeting was called and the proposition put up to our
stockholders, and in less than a half hour a million dollars worth
of stock was subscribed to build the Mill.

An architect was emploved, Mr. M..J. Billinsham, and = Mill was
designed. We all believed it was the very last word in papsr mill
construction. O0Ff course, we received more criticism from others
be:a1ue the mill was built too large and the construchion was oo
good. Time has proved that this criticism was not founded upon

facts

In six months time we were again ~—rowded to the walls. The two
paper machines were designed to run 500 feet a minute. At that
time 500 feet on fine papers was considered very speedy. One
machine was a 165" Pusey straight fourdrinier and the other was a
Horne 118" Harpsr fourdrinier. The production of these two
machines was around 2,000,000 per month.

Again w2 thought we were about ths biggest mill in the world.
Parchment Division and the Wax Division could not consums all
P
lsco
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P - |
r g
s

paper thess two machines made, so w 1t our surplus inte bond
aad l=dger papsrs.  About this ftims we < hired a salzsman.

m wtﬁ

" the first five or six years w2 so0ld all of our preduct from

oy
our desgk and by occasional trips.

There was general rejolcing when the machines ztartad ocut to
make paper immediately and satisfactorily.

reat world
ams of the

chortly after the Mill was completed we =nterad ths
war and the prices of paper soared beyvond the fondsat dr
optimists, and we found our paper mill very profitable.
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The Building of the Paper Mill

We think it important enough to mention some of the incidents
that occurred in the btuilding of Paper Mill No. 1.

The job of putting up the building was given tc a contractor.
After the foundations were in and the brick work about r=2ady to
start, this contractor went into bankruptcy becausse of rrevious bad
investments he had made before coming on to the Parchment Job.

We took advantage of a clause in our contract that if he
failed, we would take over his machinery and his crew to anmp
the Mill, which we did. It was the writer s firet expariance
big building program, as the previous additions were very ama
The experisnce that he had during the periocd of a vear and a h
when the Mill was being huilt was guite varied,

T
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Wages kept rising every week or two. Labor was scarce, and a
constant strezam of men were going and coming. Materials were
bought at advantageous prices and deliveries were hard to get
because of advanced prices they wers gefting elsewhers,

We wers very fortunate in starting the Mill a2t the time we did,
ag the paper made in this mill at the heginning was not up o
standard but there was such a demand for paper that anvthing that
locked like a sheet of paper was sold and no questions asked. In
my 43 vears in the paper business, it was the only time that I evar
experienced where paper was bousht and sold without inspection. I
would not taks a great deal for my experiencé in the building of
the Mill.
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The Organizing and Building of the Glendals Fulp and Paper Co.

In the month of August, 1919, it occurred to a few of usg that
there was much money to he made in the reclaiming of waxed paper,
obtaining the paraffin and also making pulp out of the de-waxed
paper. We had been doing a little of this reclaiming in ocur Mill
Mo. 1 and ware using the pulp to fairly sood advantage, so it
occurred to us Lo organize a new Company known as the Glendale Pulp

-

and Paper Company.

I talked to a few of the Directors of the Parchment Company
about this and they all thought it was a 1 thing, so one morning
from nine o clock until half past ten, over the telaphones, ws
raceived subscriptions for enough monsay to build +

buy the machinery for this reclaiming business.

In this pariod, one y=ar aftsr the World War closad, the price
of pulp and the price of paraffin were extremely high. FPulp was

scarce and paraffin was scarce. So the building was put up in a
hurry. We succeeded .in purchasing a lot of zecond-hand beateres
from Hopewell, Virginia where they had a plant that was bheing
dizmantled, that had been used for making sun cotton. We bought
these at a very reasonable price.

In the course of about three months the machinery was all
installed and we proceeded fo purchass as much waste wax paper as
we could. Most of it we got for nothing. About the most we paid
was $5 a ton. We only bought from nearby points so that the
freight rates added but little. This business proved to be
profitabls from the start as long as the prices of pulp and
praraffin wers high. We succeeded in selling what we could not use
in our own plant and it was going alonsg very nicely until, o
course, the market broke on pulp and paraffin, and prics besun to
tumble. Then we saw immediately that our new propasition would be
a sad failure.

We saw thas we could uss this machinary and bullding in the
rarent Company, the Kalamazoo Vegetable Parchment Companyv, so we
set in motion a program of merging the two companies, which was
guickly done. The Parchment Company ran this news Instituticn for a
whiles and found it could not be put on a raving bhasis. =ven with

oL

the n=w installation for reclaiming the paraffin. So Finmlivy it
vas dismantled and the building turned ovar to cther purposes

For several years we had much blood-sweating. It seems in the
process of cleaning ths wax from the paper ws could g=t akout all
except the last one percent of paraffin. This on= percent of
raraffin that was left in ths pulp, when the pulp was s=d o any
large axtent, made the sheet of vaper quite spotty. Mich of this
rulp alsc that we had sold came back on us becauze 1% contained too
miich paraffin

So it was finally decided to close out the business. This

proposition still is a gocd one if all of the paraffin can be
extracted from the pulp. '






We ran into another phase that we had not figured on. While
many of the wax paper manufacturers were pleased to get rid of
theilr waste waxed paper because it was a nuisance to burn it in the
vards, where quiite a fire hazard wae ineurred, they were glad to
ship us this waste at $5 a ton: but finally the shippers assumed
that we were making too much profit and they raised the price about
$2.50 a ton, then $5 a ton, and when we stopped manufacturing we
were paying as high as 318 a ton.

S0 both in the buying of the raw material and gelling the
finished product, we recelilved what is known on the gtreet corner as
a "monkey wrench in the wheels."

We would just like to add this to the brief remarks we maks
about this new venture of ocurs, and that is, it caused much
bloodsweating.

When the whole matter was finished and the Company was wound

up, we were much relieved and felt that we were wizser for the
experience,
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The Third Great Venture

In 1821 we conceived the idea that great advance strides were
going to be made in Paper Making. The mills making newsprinit had
speeded up thelr machines to 1,000 feet per minute. 3o finally the
bug struck us and struck us hard. We believed then and still
believe that Fine Papers can be made at 1,000 feet per minutae. It
was our ambition, of course, to build a mill that would be the vary
latest thing in Paper Mills. The writer then took a trip to Europe
to visit the various mills to learn zll the economies and the
departures from the old methods of making paper. He read
everything he could read; bhut we found no one who would believe
that a sheet of paper could be formed on any kind of a paper
machine running 1,000 feet per minub=s.

We saw the newsprint that waz being made at this gpe=ad,  That
paper was very rough and cloudy which would never do for fine
rapers. This did not discourage us hecause we felt that thers wag
a way of doing it.

H

T

I could find no one in Hurope who beliesvad it could be done and
o ¢ne in America who belisved it could be done. I% was simply
blind faith that finally led us into the building of what is known
as our No. 2 mill.

A man by the name of Monahan, had just severed his connection
with a mill at Mosinee, Wisconsin, where he had run a fast machine
making kraft paper. He was known as a sort of "gpeed king." He
had joined forces with the Bagley and Sewall Faper Machine Builders
at Watertown, New York. On his firat trip out, he came to ses us
and h= etrengthened our faith by saving that he, too, helisved that
Fine Papers could be made at 1,000 fest per minutes, and Pagley and
Sewall were the people to make the machine.

S0, finding one man who also believed as I did, we procesded to
g21l the idesa to our Directors. They listensd ratiently, somes were
reluctant, some believed as we belisved, that it cculd be done.
After a few weeks more of thinking and planning and figuring, we
finally put the proposition up for final settlement to our
Directors. They voted %o build the New Mill.

In the next f2w intervening months we consulted many experts
and anyone who had anything new, a departure from the old, we

zapecially welcomed to come to ses us. We believed if this was to
be a new mill, it had to be new in all of its setup. Even wooden
plpes were selacted instead of stesl pipes. Bezbers twice the size
of the old beaters! Instead of having an old fashioned drive %o
drive the machine, we were sold on the idea of an »

of a
with synchronizing motors. There wers departurss from the old to

the nsw from one end of the mill to the other.

Finally the day came when the mill was to be started. Many of
these new departures proved to be a sad mistake. The wooden pipes
laaked like a siesve and when we turned the water on we had a flood
in the basement, and a lot of the electrical egquipment was flooded






from the pipes leaking. We thought if we would let the water run
for a day or so the pipes would swell and stop the leaking; but it
never did. Finally we had to re-pipe the mill and put in steel
rpipes.

The synchronizing motors did not synchronize. The special new
scheme that Mr. Monahan had designed for our pPresses did not work.
There is only one way to straighten out a mill, and that is keep
running and try to remedy the errors. Of course, when you would
try to remedy some of these new features, the remedying would be as
bad as the original. BSo fer a period of a vear or more this mill
lost money at a terrific rate; in fact, we lost so mushi money that
it was necs=ssary to refinance the Company to keep afloat. We made
about a million pounds of bond paper that could not bes =old nor
given away because of its softness. This machine also was mads
with variations in ths diameter of the drvers, The paper that came
over these dryers was wrinkled and wet in spots because of thesa
variations. So we had the nice large finishing room stocked to the
celiling with paper that could not be given away. It was a serious
situation. What was to be done about the matter!

I walked the floor at nights trying to find a way out. We
changed the paper making crew every week or two; but the new crowd
was no better than the first one. We finally discovered that the
old paper makers were afraid of this machins. We likened the wild
situation to a stable full of strange mules. The keepers not
knowing the habits of these mules kept their distancs. 8o it was
with our papsr makers - they ksapt their distance.

Finally a bright idea occurred to the writer that this =soft
wrinkled paper would make an ideal wrapring paper. 3o we thought
of the idea of using it ourselves and found it +teo be Just as =o
as a cloth or rag. BSo we decided to name this neg paper
"Rlothwhite, the Aristocrat of the Wrapping papers - soft ag a
rag." We put a fancy price on it, sold it and cleansd out the mill
in three or four weeks time at a 2nod price - a much better price
than we would have received by ling it for bond.

=
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The mill was built at that time for Fine FPapers. so we saw that
the layout would not be satisfactory for the making of the Finer
Papers, so we turned our attention teo the wrapping line until the
equipment could be so adjustad that Fine Fapers could be mads.
During this adjusting period the writer s stock fell below par and
we wWere severely criticized by evervons for sver entering into this
venture and spoiling a perfectly good Company for the sake of the
srazy idea of trying to maks Fine Papsrs at 1,000 fest per minute,
Never did I lose faith that it could be done and I assured our
Directors that the time would cems when this mill would be making
money when others were losing money because of having discovered a
mzthod of making good paper at fast aspeed.

*

It would take a very, very large book to t=2l1 of all the
humorcus incidents and the sad incidents that occurred during the
yvear 1924,
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In 19423 a man by the name of Ralph Haywood came to Kalamazoo
and talked to the paper manufacturers. He was teaching a course in
Paper Engineering at the University of Michigan in Ann Arbor. The
writer attended the meeting held at the Park American Hotel,
listened to Mr. Hayward and felt that he knew paper manufacturing.
We sort of felt the need of someone who would supervise the
manufacturing of our Industry. 5o I asked Mr. Havward to come to
see us, which he promptly did, and I proposed to him that he give
up his teaching in Paper Engineering and come with us whers he
could demonstrate his knowledge in a real practical way as we had
quite a wild animal to tame, which was our fast machine, and he
would get plenty of practical experience. Mr. Hayward finally
consentaed and came with us.

The following ten yesars that have elapsed since that day have
proved it to be a wise choice in adding him to the staff of the KVP
Company.

In the year 1928 another machine was placed in the New Mill
made by the Beloit Iron Works, Beloit, Wisconsin. This, tco, was a
fast machine and it took several years to get this machine acting
properly.

Time has proved that our faith was well founded and at this
Wwriting these two machines are the only machines in the country
making fine papers at the speeds at which they run, namely, from
500 to 200 feet per minute. It took a great deal of patisnce and
much thinking.

Again let me remind the reader of this chapter that picneering
in any avenue of life is costly and is accompanied by nuch
bloodsweating; but the reward is forthcoming when vou stick to the
task and solve the problsem.

HokckcRckekokkok Rk






[\
(¢}

*k CHAPTER XVII k%

Smaller Additions teo Manufacturing

From the very beginning of the Company practically every
employee who came with the Company soon caught the spirit of
finding new uses for paper and also finding iwmproved methods of
making paper. So in the twenty-five vears of exisgtence there has
not been one week passed by where thers has not been an improvement
or change made in our manufacturing. opecial Papers for Special
Uses has been a hobby of this Company. So in the making of thesge
special papers, special processes and special machinery had to be
made and purchased.

From time to time it was necessary to create new departments as
these new papers became favorably acceptad by the trade.
Fractically every vear of our existencs we purchased a new printing
press, a new Waxing machine or a new winder or cutter.

We will taks some of the more important additions as they come
in order. The New Mill, which began to produce paper in large
gquantities, made it necessary to find an outlet for this tonnage.
So immediately we began to shop around to try to find an outlet
that would consume considerable tonnage. We had known a little, of
course, about tablets and school papers from our experience in our
younger days so we assumed this would be a good department to add
to our growing business. So the Ruling and School Paper Division
was introduced. We began, of course, in a modest way. Every
suceseding year this Division has grown until at the present time
we have seven Ruling Machines with stitchers and all the cther
paraphernalia for the making of this particular line of papers.

New papers were created for the meatb racking trade and for t
meat markets. This particular line has added considerably to th
tonnage of our new mill., Our tonnage in 1924 was in the
neighborhood of 900,000# per month, and today at thiz writving it is
4 1/2 million per month. The new butchers paper and markst paper
wers largely responsible for this addition.

he
=

Uuir company was the first to make a transpar=nt warxed paper.
This business has been not only a good tonnage arfticle but a steady
one, At the present writing printed carton gealing papers loom up
to be a tonnage propesition for the future.

special eguipment was necessarv to attach to our printing

es In order to make a satizfactory printed waxed pap=sr and
sealing paper. Wa have been very fortunats in having a good crew
of mechanics and enginesrs who dasigned These various attachmants
and in some cases entirely new machines for making these special
Papers.

After our consumption of plates and ink besan to increase and
becoms very heavy, we decided to taks the old Glendale Fuln and
Paper Company plant and utilize its space for the making of zinc
etchings and stersotype plates, and the zecond floor of this
buailding is now beins used for making ink and a service print
shop. :






In the Parchment Division there has besn added a Specialty
Department which is just in its infancy at this writing. Special
machinery hasg been placed in the Specialty Division such as a
creping machine where Parchment Paper is creped for the use of
bolling hams and for hot tamale wrappers. The many household
papers we have are also made in this division: shelf and lining
paper of various colors and gradez -- adding machine paper --
waterproof paper used for obstetrical purposes -- undertakers
sheets used in the embalming process -- ple tapes, a narrow strip
of creped Parchment used around pie tins o k=ep the juice from
running out of the pies while being baked -- Cleaning, dusting and
polishing paper which has grown to be quite a tonnage item.

The RKVP Company were the first manufacturers to put up Shelf
and Lining paper and also Waxed Paper in continucus roll form.
This line has been x satisfactorvy one. It has advertissd the
Company to great extent and also has been profitabls.

Tremendous changes alzo have bzen mads in our power plants. In
the past decade many new improvements have been made in the
production of steam. It was necessary to make the changes in our
power plants to keep up to date and keep thesa plants in the most
economical condition., At this writing we think we have the most
economical power plants of any industry in the country. Judging
the future from the past, we believe that five or six vears hence
they also will be as obsolete as our old powsr rlants wers.

A growing concern meets many parplexing problems., They can he
likened unto a bovy who is growing fast and cutgrows his trousars,
shoes and hats in a few months time. For a rlant that has grown
from a fifty thousand dollar concern to an =leven million dollar
concern in twenty-five years, vou can readily visualize the changes
that are necessary %o be made to keep up with the improvement
demanded by the frade.

When Mill No. 1 was built we built the highest gmoke stack in
the State of Michigan - 285 feet high. We felt very proud of the
fact that this was the highest stack and we spared no pains to let
the world know that we had the largest stack. An engineer came
through this way and saw the stack and said to the writer. "That is
a fine monument to your stupidity.” We have lsarned since that the
man was right. ESo what ws once thought was wonderful has turnad
out to be ridiculous. This wa have found true with many things we
have done. There is no perfection in this world. The proc=esg that
is good tuday iz ready for the mussum tomorrow,

]

We have bsen very much influenced by what we heard MANLY Vear:

2
ago of Andrew Carnegie when he said, "A good President of a
failroad is one who junks a locomotive avery moarning and geta the
improved ocns.” We are thoroughly posseszed with the idea that in
order to win in this competitive age vou muat e ac=-high in vour
squipment. We will have mors to s=ay in a succ2eding chapter

concerning Man Power,






This year, 1934, three additions have been rut on to the plant.
One, a stock room to store abous 8,000 tons of pulp. When prices
are low on pulp, we can purchase a good quantity and store it in
this building. Also, an addition tc the FPower FPlant has been made
and a new roll Grinding Room and a Coating Room are now in the
process of erection. An addition to the Community House that will
fill a long-felt want for the employees and pecpls of the Community
iz also being made.

In 1923 the Directors of our Company kindly consented to the
building of a new office. Qur offices were scatterad throughout
the plant and made it very inconvenient to get in touch with the
various Sales Managers and their assistants, so a modest office was
built. It has three floors -- the first floor is usad for the
Purchasing Department, Advertising, and Emplovment and time-keesping
offices. The second floor, for the General Accounting, and side
rooms for the Chief Executives, the third flcor is given over
entirely to the Sales and of the business and recording orders for
our product. It iz equipped with an automatic Lelephone system
that reaches any part of the mill and also has alr conditioning
apparatus so we have about a 75 degree temperaturse winter and
summear.

The past few years have proved to us that it is a good
investment to have the air conditioning system. We found it to be
a sure cure for hay fever and asthma and also for the g=neral
efficiency of the men and women.
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"Principles, Policies, Methods of Advertizine and Selling."

Chapter 1

Principles

The principles that govern an Institution may be likened unto
the footings of a building. No building is stronger than its
footings.

The following are a few of the outstanding rrinciples that have
governed the Institution from itz inception.

1.

All actions ars governed, all problems solved, all
questions answered by applying the acid test, which
ig - "Is this thing right or is it wrong?" If
wrong, no mattesr how profitable, we adviszse not to

dz it. You will be the loser in the end,

No run of paper is quite good enough. We must try
to make it better tomorrow. We encourase this
dissatisfaction in all of ocur employees,

Perfection is the goal, though w2 know how
impossible it is to reach it. But at least it is
a good mark to shoot at. Each step in the process
of manufacture of paper can be improved.
Improvements for economy and quality will be

made by someone, sometime, somewhers. Why not now,
and why not here?

A just and humane attitude toward emplovess ., We
have found by experience that red-bloodsd. worth
while men want no more nor less. Such amplovesas
know and recognize that the investors and customers
mist share in this justice. Robbing FPeter to pAay
Paul will last but a fortnight and then vou will
com=s to grief,

The KVP Company is not in business primarily to
nake money. My observaticn of men ohzessed with
this cbjective alone have heen that they never make
mach money. This Cowmpany is in businessz to serve
humanity and their needs for vaper. We are certain
if this Company had but this one objective in mind
- to serve with all our heart and with all our soul
and with all ocur strength, thers would profit
aplaenty and it would come in regularly.

The founders of Rotary belisved this principle and
adopted it for the Botary Motto - "He profits most
who serves best.” No company will ever bhe found
wanting that religiously keeps the spirit of
service to the front and the profit in the rear.






Golden Rule."

To run a business without a reascnable rrofit is as
much a sin as asking an exorbitant profit for your
product. ‘

In all things keep in the middle of the road.
Extremes lead tc disaster.

very individual, from the office boy to the Chisef
Xecutive, must develop the spirit and foraver

ip

eep 1t alive -- the welfare of the Company fTirst,
el second. If the Company prospers, so should
and must the individuals participate in like
proporiion.
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| o]

leanliness and orderliness is law here. olean
Clean paper can only be made in a clean will by
clean workmen. Men and women with o¢lean minds,

high high standard of morals, are always preferred,
as the product they make will have reflescted in it
the personality of its workers.

The Chief Executive reservas unto himself the right
to do all the necessary cussing, fighting and
hoozing.

These few principles, when hoiled down, are in reality,
We can very easily prove from many vears in actual
business and from observation and careful analysis of business men
who have won and who have lost that the Golden Rule in business is
not baloney, but a profitable method of conducting a husiness.
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