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History of the Kalamazoo Vegetable Parchment
Company and the city of Parchment

The part of Michigan where the city of Parchment is located has an
unwritten history of men in the area for many centuries. There were
several Indian tribes that lived in the area in small scattered
communities. They did not have a written language, and there was
no permanent record. The number of Indians living here was not
large and and they were definitely scattered. It has been estimated
that only about 15,000 Indians lived in Michigan around 1680 when
the first European white men came to the area that became
Kalamazoo County. The Europeans were French men who had
started from Canada, gone to Fort Michilimackinac (current
Mackinaw) and on to explore the Mississippi River. On returning to
Detroit, they crossed Michigan from the west going from a French
Fort at St. Joseph along Indian trails to Detroit through what became
Kalamazoo County.

During the 17th century, both France and England made claims to
parts of North America east of the Mississippi River. New France
included what is now Canada, Michigan, Ohio, Indiana and the land
west to the Mississippi River. France claimed the area for
Europeans, but in truth, it was inhabited and controlled by the
Indians except for small areas around Mackinaw and Detroit. There
were no permanent settlements of white men in southwestern lower
Michigan until the 1800’s other than the fort at St. Joseph on the St.
Joseph River.

Early in the 1700’s, the French setup fur trading outposts in many
parts of Michigan including one on the Kalamazoo River in the area
that is now Kalamazoo City. The main fur trading posts were in
Detroit and Fort Michilimackinac.

The struggle between the English and the French for control of
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North America resulted in what the English called the French and
Indian War from 1754 to 1760.The Indians fought on both sides,but
from the area of New France they fought with the French. The
French were mainly fur traders who worked with the Indians and
were considered a lesser threat than the white settlers from New
England. The English finally won the War at the battle of Montreal
in 1760.In the Treaty of Paris in 1763, the French ceded all their
claims in North America to the English.

The next Michigan territorial change came after the American
Colonies won the war for independence from England in 1776.The
war ended with the Treaty of Paris between Great Britain and the
United States on Sept. 3,1783.The treaty was ratified by the US
Congress on Jan.14,1784.England retained claim to what is now
Canada, and granted control of the rest of what had been New
England and New France to the United States. This area was called
the Northwest Territory. Later the United States divided the
Northwest Territory into the current states.

When the Northwest Territory became part of the U.S., all of
Michigan was considered as belonging to the Indians, except for a
little land around Detroit and Mackinaw. The Indians were a nation
within a nation. For settlement by white men, parts of the territory
named Michigan were purchased from the Indians through several
treaties. These treaties were made by the United States State
Department with Indian chiefs and were ratified by the United States
Senate. It is said that to negotiate these treaties, the US State
Department sent men to meet the chiefs of the area. They would
bring cheap gifts for the Indians and have a party with alcoholic
drinks. After the Indians were drunk, they would propose the sale of
land. There were a number of treaties starting in 1807.The treaty of
Chicago in 1821 purchased most of Western Michigan south of
Grand Rapids for $5000 a year for 20 years, plus $1000 a year to
support a teacher and a blacksmith. At this time, it was considered



acceptable for the white men to purchase land from the Indians, then
for the army to force the Indians to move west. The French and
English fur traders who had been active in Michigan continued into
the 1800’s.

The major source of information on history of this time before 1880
was, “History of Kalamazoo County Michigan”, published in 1880
by Samuel W. Durant. In this book he often refers to the Indians as
the “savages”.From 1880 to 1900 the major source is “ Michigan, a
History of the Wolverine State” by Willis Dunbar, rev. ed. published
in 1980.

There were no permanent settlements of white men in southwestern
lower Michigan until the 1800’s other than Fort St. Joseph on the St.
Joseph River. Michigan was part of the large Northwest Territory.
Michigan became a separate territory in 1805 and the territory of
Michigan was divided into counties. Kalamazoo County was
organized in 1830.Kalamazoo County like many Michigan Counties
was 36 miles square. In 1830, Kalamazoo County had only two
townships. The area that became Parchment was in the north half
called Arcadia Township and the south half was Brady Township.
Later Kalamazoo County was divided into 36 townships each 6
miles square.

The first white settlers came to Kalamazoo County at Praire Ronde
near Schoolcraft in 1828.They found raised mounds and evidence of
raised gardens that indicated Indian tribes had lived in the area for a
fairly long time. There is no record of who they were or when or
why they left. At that time, this part of Michigan was inhabited by
the Pottawatomie Indian Tribe that was part of the Algonquin Indian
Nation. The Indians tribes were not living in permanent settlements.
They were hunters and gathers with bows and arrows, but did some
farming including corn. They had no written language. For Indians,
there was no sense of personal ownership of land. One Indian might



4

garden an area one year and another Indian the next. When the
hunting was poor, the tribes found it easy to move to new areas since
the area was sparsely populated.

In 1829, Kalamazoo County was
surveyed. In the same year, Titus
Bronson who is known as the founder of
what is now the city of Kalamazoo,
came to Kalamazoo County with the
idea of establishing a town. He chose
the site that is part of the current city of
Kalamazoo.

Bronson was a Yankee, born in
Connecticut in 1788.He left Connecticut
about 1819 and headed west working
his way as a farm hand. Along the way
= &= he picked up some good potato seed that

Titus Bronson he grew wherever he stopped. When he
reached Ohio, he had a farm and raised the potatoes and was known
as Potato Bronson because of his fine crop. Soon Bronson decided
he needed a wife. He went back to Connecticut. On New Years Day
in 1827, he married Sally Richardson. In 1828, they returned to live
in Ohio.

In 1829, Bronson wanted to find an area where he could start a city
and call it Bronson. He went north from Ohio to what is now Ann
Arbor and then west along an Indian trail that later became the
Territorial Road from Detroit to St Joseph. This trail took him to the
Kalamazoo River in an area that is now Kalamazoo City. Here the
river was easy to ford. Also, other Indian trails crossed here.
Bronson decided this would be a good place to start his town. He
built a hut with tamarack poles and covered it with grass. He spent
the summer here planning his town site. In the fall he went south to



Prairie Ronde, where he spent the winter.

In the spring of 1830, he returned to Ohio to bring his wife and
daughter to his new town site by covered wagon. His sister and
brother-in-law Stephen Richardson came with them. Bronson then
built a log house on the town site. In the spring of 1831, Bronson
and Richardson went to the land office in White Pigeon where each
purchased a half section of land (80 acres) in what is now downtown
Kalamazoo. They also plotted and registered a town here and called
it Bronson.

Bronson worked hard to build his town. He convinced the state
legislature to establish Bronson as the Kalamazoo county seat
in1831.He got the land office transfered to Bronson in 1834.The land
office sold land in counties in southwestern lower Michigan.

People came to Bronson to buy land and live in Bronson's town. This
gave him a good profit. To help the development of his town,
Bronson donated land for public uses including a city hall, school,
court house, jail and churches. By 1834, Bronson village had a
church, post office, circuit and probate courts, sheriff, prosecuting
attorney, saw mill, hotel, school, doctor and a lawyer. Other
settlements in Kalamazoo County in the early 1830°s were
Schoolcraft, Comstock and Richland.

Bronson was a success as a pioneer, but not as a politician and
community manager. He irritated people. In 1836, the residents of
Bronson convinced the state to change the name of the village to
Kalamazoo. Bronson was very upset and took his family west to
[linois.

The village of Bronson was planned around a park. This park is now
a one-block-square city park in downtown Kalamazoo. For many
years this was the the only place in the village of Kalamazoo that



bore the name of the city founder. It was and still is known as
Bronson Park.

8049 Bronson Park, Kalamazoo, Mich.
]

Records show land was being purchased and sold in the area that
became Parchment starting in 1835.Most early purchases were by
speculators. Permanent settlers came later, probably in the1850’s.
An example of land ownership in the Parchment area is the about 40
acre farm with house and barn that Jacob Kindleberger bought in
1918 .Kindleberger then built his home on the land. Data from the
abstract shows the original sale on the abstract was for 80 acres to
Erastus Congdon in 1835. Later it was sold in smaller sized plots.
Most of the owners before Wilber Huntly were speculators and never
lived on the land. Following is a record of the ownership of the land
as shown on the abstract of current owner (2006) Bob O'Boyle.

Erastus Congdon and Emma — 80 acres — 1835
Isaac Willard — 1839

Arthur Bronson — 1842

Theodore Sheldon and Frances Pitts — 1849
Henry cook and Mary Ann — 1849

Milford Joy — 1850



George Bradt —1859

John Bingham — 1865

James Gay — 1865 -$866

George Bradt — 1863 -$1400

Charles Hobbs — 1863

Jacob Morrill — 1866

Ulysses Wheaton — 1875

James Travis — 1875

Silas Hubbard — 1877

Theodore Robe — 1879

Adilea Lathrop — 1877

Wilber Huntley — 1890

Joseph Bockie and Mabel Pryor — 1912
Jacob Kindleberger — 1918

Helen Ruth Kindleberger — 1952
Clifford Hall and Nellie — 1962

Henry Krumrei and Genevieve — 1963
Rex Mac Kercher and Leona — 1970
Creative Development Company, Bob O’Boyle - 1970

In 1834, Kalamazoo Township (an area larger than the present
township) had a population of 1,373. There was a stagecoach to
Detroit and St. Joseph, and a little later one to Grand Rapids.

Michigan became a state in 1837.By that time Kalamazoo had 60
houses, 4 hotels, 10 stores, a printing office, and a bridge over the
Kalamazoo River. In 1843, Kalamazoo incorporated as a village.



THE PAPER CITY. Kalamazoo's greatest
industry in the 20th century was paper
production. By the 1930s, more paper was
produced in Kalamazoo than anywhere else
in the world. The city’s first mill was the
Kalamazoo Paper Company, organized in
1866 by Benjamin E Lyon. Lyon brought
in Samuel Gibson, an experienced mill
operator from Massachusetts. Gibson, seen
here, would play a key role in establishing
the paper industry in the Kalamazoo
region. Not only would he make the
Kalamazoo Paper Company a success, but
he would help create a pool of men that
would go on to establish several other
mills in the area. (Western Michigan
University Archives and Regional

History Collections. )}
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THE KALAMAZOO PAPER Company. This picture depicts the Kalamazoo Paper Company's first
mill. From this modest facility, a powerful company and industry would be born. This mill burned
in 1871. Under the direction of Gibson, a new mill of fireproof construction quickly replaced it.
(Western Michigan University Archives and Regional History Collections.)




Daily mail from Detroit to Kalamazoo started in 1838.In 1840, the
mail route was extended to St Joseph and Grand Rapids. Cost for a
letter was 6 to 25 cents. By 1845, the mail rates were down to 5
cents for up to 300 miles and 10 cents for longer distances. In 2006
dollars, 10 cents was about 75 cents.

In 1846, the railroad arrived from Detroit to Kalamazoo and went to
Chicago in 1852.The telegraph came to Kalamazoo in 1848, and it
was possible to contact New York in 10 minutes. The first paper mill
in Kalamazoo County was the Kalamazoo Paper Mill established
in1866.

The Kalamazoo Public Library started in 1872.The first local phone
lines were installed in 1880 with 20 customers.

A big event in history of the Parchment area was the arrival of the
Chicago Kalamazoo & Saginaw Railroad. In 1887, the CK&S
railroad actually only went 31 miles from Kalamazoo to Hastings.
There was a station in Richland Junction with spurs to Richland and
Gun Swamp.

CK&S Station at Richland Junction, M1
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Later the CK&S was extended a short way beyond Hastings to
Woodbury where it connected to the Pere Marquette Railroad that
went to Saginaw. It carried passengers and freight. Farmers used the
railroad to get supplies and ship crops. City dwellers used the
railroad to get to the many lakes of the area for fishing and
recreation. The train would stop at special locations for the
convenience of travelers.

At the end of the nineteenth century, the only city in Kalamazoo
County was Kalamazoo. There were communities of people at
Richland, Comstock and Schoolcraft. People in the Parchment area
lived on farms of about 40 to 160 acres.

Note — The main source for the part after 1880 is a book by Willis
Dunbar titled “Kalamazoo and how it Grew”.



11

Chapter Two
The Beet sugar Factory

The Kalamazoo Beet Sugar Company, built in 1900 was the first
manufacturing plant in the area that later became the city of
Parchment. In might seem that this area, farm land about three miles
north of Kalamazoo on the east side of the Kalamazoo River, would
be a poor place to build a sugar factory. There was no town. Roads
to Kalamazoo were impassable in winter or wet weather. However,
building a sugar factory requires lots of water and a railroad to get
equipment and supplies in and product out. The CK&S railroad
crossed the Kalamazoo River in the area that became Parchment.
The Kalamazoo River was a good source of water and a convenient
way to get rid of many of their waste products.

Two governmental actions started the development of sugar beet
factories in Michigan in the late 1890’s. First, in 1897, the federal
government enacted a tariff of 57% on imported sugar to help
support domestic sugar production. Second, in Michigan much of the
economy at the time was based on lumbering. They were running out
of trees to cut, and there was more developed farmland. To help the
new farmers, Michigan legislature enacted a law in 1897, giving



12

sugar companies a bounty of one cent a pound on sugar made from
Michigan sugar beets. In order to claim the bounty, the companies
had to pay the Michigan farmers at least four dollars a ton for
Michigan beets that contained at least 12% sugar, and the sugar
produced had to be at least 90% pure.

It has been estimated the bounty would cover about 30% of the cost
of making sugar. In the next seven years, 23 sugar beet factories
were started in Michigan. They were located in many areas including
Kalamazoo, Lansing, Holland, Benton Harbor and the Bay City area.
Eighteen were successful in making sugar for many years, but six of
them went bankrupt in a few years.

Some western states including Wisconsin, Colorado and California
had had sugar beet factories for several years before 1897.The first
sugar beet factory in Michigan was built in Bay City about a year
before the bounty on sugar was enacted. It was planned and run by a
business man named Tom Cranage, and it was very successful. Prior
to starting his factory, Cranage traveled to the western states to learn
how they ran their sugar factories. Being a good businessman, he
had seen that running a sugar beet factory was a technical business
requiring well trained men. He hired some good experienced men
from the western states to supervise the operation of the factory and
growing of the beets.

In 1898, a group of Kalamazoo business men and local farmers met
to study a proposal to start a sugar beet factory in the Kalamazoo
area. It seemed to them that a sugar beet factory was a sure way to
make money. During December 1898, they called a meeting of
Kalamazoo business men and local farmers to consider building a
sugar beet factory. After more study, they called a meeting in the
Burdick House in Kalamazoo on March 10, 1899 to launch the
Kalamazoo Sugar Beet Factory. The company was formed on March
11, 1899 with $350,000 capital stock. Company officers were
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William S. Dewing, president, Daniel D Streeter, vice president,
Frank J Henry, secretary and Hudson B Coleman, treasurer. They
made sugar in the Fall of 1899, after only about 8 months of as a
company.

It seems remarkable that they could build and operate a factory in so
short a time. They must have had good planning. They had to
construct buildings, install machinery, build a powerhouse for steam
and electricity, and train workers. A factory built in Saginaw at this
time took two years to get running. Today, in 2006, it would be
difficult or impossible to even get building permits in less than a
year.

The company report to the State of Michigan for 1899, showed the
Kalamazoo Beet Sugar Company had capital stock of $350,000 and
a cash value of $390,048.Company officers were William S.
Dewing, president; Daniel D. Streeter, vice president; Frank J.
Henry, secretary and Hudson B. Coleman, treasurer. Company
offices were at 124 West Main Street in Kalamazoo.

In the annual report to the state for 1900 on February 12, 1901, F. J.
Henry, treasurer of the company, reported that 3,400,000 pounds of
sugar were produced in their second year of operation. The sugar
was shipped in barrels. The factory operated to process beets in
October, November, and December. The rest of the year they
processed sugar and molasses for shipping. Molasses is a by-product
of making sugar. There was a watchman at the plant when they were
not working.

The sugar factory required many workers in October, November,
and December when they made sugar. The rest of the year only a
small crew was needed. The source of the large number of workers
needed for three months was migrant farm workers who followed
crops north. After the crops were harvested, they would stay to work
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in the sugar factory for three months and then go south to start the
migration north again.

The Kalamazoo Beet Sugar Company did not get many local farmers
to grow sugar beets. It was reported that only 40 acres of beets were
grown locally. Growing sugar beets required much hard work. In
1900, there were no machines or herbicides to help control the
weeds. Work was done by hand or with horses. Local farmers
refused to change crops and grow beets. Many of the local farmers
were immigrants from Holland. They grew celery and vegetables on
the muck land in the Parchment area. The company was forced to go
as far as Indiana for beets resulting in increased costs.

In 1897, the Michigan solicitor general questioned the
constitutionality of the bounty, and the case proceeded through the
courts. His ruling was upheld by the Michigan Supreme Court. The
US Supreme Court refused to hear the case in 1900 and the bounty
on sugar was officially declared illegal. By 1909, six of the twenty
three sugar factories started in Michigan, including the one in
Kalamazoo, were no longer operating. The factories had many
problems including poor planning, lack of local growers of beets,
and getting and maintaining good qualified workers in a technical
and seasonal business. The only sugar factories operating in
Michigan by 1974 were five around Saginaw and in the thumb of
Michigan.

In 1902, one hundred immigrant Russian workers arrived at the
Kalamazoo beet sugar plant with families, including children, to
work in the factory. They came by railroad from Lincoln, Nebraska
and lived in the company sugar room. The report said they were very
cramped.

On October 2, 1900, W. S. Dewing reported the company was hard
hit when the Michigan State Supreme Court declared the bounty on
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sugar unconstitutional. No bounty and few local beet growers made
for difficult times for the company. It was estimated that the bounty
covered 30% of the cost of producing sugar. Cranage saw that
without the bounty, some companies would have a problem making
a profit. When Cranage warned they would have problems, the
businessmen believed he was trying to stop competition.

The third annual run of processing sugar beets started on October 16,
1901.0n November 1, there were 300 railroad cars of sugar beets on
the siding to be unloaded. Just south of the factory there were three
large trenches, each 150 feet long. The beets were unloaded and
stored in the trenches and covered with straw so they would not
freeze before they were processed. Wages for laborers to unload the
beets had increased to two dollars a day.

The Kalamazoo Telegraph newspaper reviewed the Michigan Beet
Sugar Company in its June 19, 1902 industrial edition. It might seem
things were going fairly well for the young company. They had the
factory and workers. However, they were loosing money and the
next year would be very difficult. In a change of officers, Daniel
Streeter was elected president and Edward Woodbury, vice
president.

The fourth and last run of making sugar started on October 27, 1902.
On November 8, a colony of 200 Russian migrant workers arrived
from Cressey, Michigan, on the CK&S railroad to work for the
company. They camped near the factory.

In the same year, the Cranage factory was the only Michigan sugar
beet factory to receive a bounty. This was the only bounty ever paid
by the state. This bounty of $24,000 ( $480,000 in 2006 dollars) was
paid on sugar made before the bounty was declared unconstitutional.
It was 35% of his profit for that year.
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By early 1903, things were going bad for the Kalamazoo Sugar Beet
factory, and they had problems paying bills. Two examples follow -
First, a decision by a Chicago court on January 14, 1903, awarded
Fred Wolf $32,400 for his work in building of the factory. It was
said that the company's claim of poor construction was weak. There
had been one similar trial in Grand Rapids and two in Chicago.
Second, the Michigan State Supreme Court on March 24,1903,
sustained a verdict of $1,318 for Sidney F. Constantine growing out
of a sugar beet transaction. Such litigation weakened the strength of
the Kalamazoo Sugar Beet Factory.

After a Directors’ meeting on May 14,1903, H. H. Stewart, a
director, reported the firm was all right and there was no cause for
alarm. This statement, in itself, is a sign the company was struggling.
No beets were processed in the fall of 1903.Parts of the building
were rented for other uses. The company looked for someone to buy
the factory. A deal to sell the company to the Chippewa Sugar
Company was signed in Milwaukee on March 18,1904.1t was
reported the buildings, machinery and most of the bricks were
shipped to Chippewa Falls, Wisconsin. The factory made sugar
there.

The last chapter of the sugar beet company was written on March 20,
1905, in the final report to the state of Michigan. It showed capital
stock of $350,000 and cash value of nothing. The company officials
listed were: Hudson B. Coleman, president; Ira A. Ransom, vice
president; Frank J. Henry, secretary and treasurer. Company offices
were at 319 South Burdick Street. A report said distributions to the
shareholders had been 0.07% of one percent.

The book, “Sweet Energy” by Thomas Mahar published in 2000
describes farming of beets and making sugar. The making of beet
sugar is an interesting process. A season of making sugar would start
with the growers receiving special beet seed from the sugar
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company. The sugar company agreed to purchase beets from a
number of nearby farms, providing they meet the standards specified
by the state. The beets are brought to the factory and stored for
processing.

Next, the beets were brought from storage to a building where they
were washed. Then the beets are sliced like shoe-string potatoes and
tested for sugar. Next, they go went to multi-stage extractors to
remove the sugar. The extract was dilute sugar solution called
“juice”.The juice was treated with milk-of-lime and carbon dioxide
and filtered to purify the juice. The juice now went to multi-stage
evaporators to concentrate the juice. Next the juice went to the
crystallization process where it was boiled until it started to
crystallize.(The result is still called “massecuite” and consists of
crystallized sugar and syrup).The sugar was removed by
centrifuging, and the sugar was washed and dried. The white, dried
sugar was granulated and packaged for shipping. The syrup was used
to make molasses. The extracted beet pulp was pressed to remove
water. ( In 2006, the sugar companies process and dry the pulp to
sell as animal feed.)The Kalamazoo Sugar Beet Factory did not have
equipment to process the beet pulp. The hot and damp pulp was
piled outside and local farmers would come with horse and wagon to
get the pulp to feed their cattle.

The 1902, Sanborn Map of the area shows the size of all the
buildings. The main building was 70 by 110 feet. There was a wash
room, extractors, a laboratory, a lime house, carbonation tanks,
evaporators, centrifuges, and a building for granulating and
packaging sugar. The map also shows a tank for molasses storage, a
large railroad siding, and a pit to store beats until they were
processed. There was a building used as an office.

Three anecdotes - Some interesting things were learned by talking
to local Parchment residents whose families had lived in the area



18

when the factory was running.

1)

2)

3)

A by-product of sugar making is the extracted beet pulp.The
company had no equipment to process the pulp. There was
no market for the damp pulp. The hot damp pulp collected in
piles outside. Local farmers came with horse and wagon to
pick it up feed cattle. Rick Russell, who in 2006 lives on the
family farm north of Parchment, says his father told him that
as a boy, he often went with his father to pick up some of the
beet pulp for their cattle. One very cold day the boy was cold.
The beet pulp was warm. Rick's grandfather put him on top
of the pulp to get warm.

Harry Martin came to Parchment as a boy when his father
came to work at Kalamazoo Vegetable Parchment Company
in 1916.Big piles of beet pulp were still in the area.

Bob Watson who is about 90 years old in 2006 still lives on
the family farm that was next to the factory. His grandfather
worked for the sugar company. Bob grew up on farm and
still lives there in 2006.He remembers that the abandoned
trenches were used as a dump in the 1920’s when he was a
boy. Bob says lots of rats lived in the dump. Area youth used
to shoot the rats with 22 caliber rifles as sport. Bob told me
that he did not think this was nice, “even for rats”.

Major sources for this chapter were -

Ross Coller Collection, from Kalamazoo Public Library - notes
made while he was editor of the Kalamazoo Gazette during the time
of the sugar beet factory.

1902 Sanborn Map of the Kalamazoo Beet Sugar Company, from
Kalamazoo library.
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Sweet Energy --- The story of Michigan’s Beet Sugar Industry 1898
to 1974 by Thomas Mahar.

Note on this chapter -

This chapter written by Joe Chadderdon was published in the
hometown section of the Kalamazoo Gazette in 2001. In 2005, the
author went to Saginaw to visit Thomas Mahar whose book, “Sweet
Energy” is referenced. In 2006, Mahar came to Parchment to see the
KVP factory built on the foundation of the sugar beet factory. This
building will soon be torn down. Mahar is currently writing a new
book with histories of each of the seventy four beet sugar factories
that have operated in Michigan. Recently he sent me an advance
copy of the article on the Kalamazoo plant. He used some of my
research. The article gives more names and comments on the
problems faced by the Kalamazoo factory than are in this chapter,
but it confirms my findings. When the original part of the sugar beet
factory is torn down, Mahar wants to receive a couple of the original
bricks of the factory for his collection.

Special thanks are due to Tom Dietz, Kalamazoo Museum; Larry
Massey, Michigan historian; and Sharon Carlson, Western Michigan
University Archives; for help in the research.
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Chapter 3

The first 25 Years of the Kalamazoo Vegetable Company

Major sources for this chapter are: A History of the First 25 Years of
the KVP Co. written in 1934 by Jacob Kindleberger; and The
Parchment News printed by KVP.

To understand the story about KVP, it will help to know the early
history of Jacob Kindleberger the founder of the company. To those
at KVP and in the community of Parchment he was known as JK or
Uncle Jake. J acob Kindleberger (JK) was born in 1875 in Germany.
He was the third of six children in the family. His family moved to
the USA when he was 5 years old and settled in West Carrollton,
Ohio. He had little grade school education and was working in a
paper mill sorting rags at age 10. By age 15, he was working on a
paper machine. He had poor eyesight and had not learned to read.

At age 15, he went to a Methodist church revival meeting. He
embraced the religion and joined the church. His Sunday school
teacher gave him a Bible and helped him learn to read. He had great
difficulty learning to read. Church members learned he needed
glasses and helped him get them. At age 19, glasses opened a whole
new world that he never dreamed existed.

Atage 21, JK decided he was not getting ahead fast enough with
reading and writing. He left his job with the paper mill and took a
job as a school janitor so he could attend night school. He also took
some classes with the children. Determined to go to college, he took
a job selling items door to door to earn money for high school at
Ohio Wesleyan Academy. In 1905, at age 29 he started college at
Ohio Wesleyan University. He wanted to be a minister in the
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Methodist Church.

In 1905 at age 30, he married Lucinda Falkner. In 1906 they had
their only child, a son named Joseph. Soon family, college and
working became too much so he quit college and became a full time
door to door salesman. He was a very good salesman. He was
making up to $100 a week when laborers were paid $2 a day.

Soon JK decided to work for West Carrollton Parchment Company.
He was their salesman and earned $15 dollars a week plus
commissions. His territory covered all of the US and Mexico. He
was a successful salesman and soon was making $500 a month. JK
was known across the country as the parchment paper salesman.

In the spring of 1909, at age of 34, he got a letter that would change
his life. The letter was from Harry Zimmerman, husband of his sister
Rose. Harry had worked at West Carrollton Parchment Company,
but had quit to move to Kalamazoo to work in the paper mills there.
Harry suggested that Kalamazoo would be a good place to start a
Parchment Paper mill and that they could do it. JK said he could not
while he was working for West Carrollton.

However, in the fall of 1909, JK decided he would like to run his
own parchment paper mill. He quit West Carrollton Parchment and
went to Kalamazoo to start a parchment paper mill.
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Mr. and Mrs. Jacob Kindleberger

In 1909, parchment was an important and valuable paper and sold
for a high profit. It was the only paper that was greaseproof and
strong when wet. It was used to wrap wet vegetables, meat, butter,
lard, etc. There was a large demand for parchment paper. It was the
best wrapper for these foods.(After World War 2, most of these uses
for parchment paper started to be taken over by plastics and new wet
strength papers.)

When Kindleberger came to Kalamazoo, he met with John McLarty,
a local business man whom Zimmerman had suggested to sell stock
in the company. JK and McLarty went to a local business man, J. J.
Knight. They convinced him that with Kindleberger's experience in
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the manufacture and selling of parchment paper, they could establish
a parchment paper mill in Kalamazoo. Knight contributed the first
$10,000.Soon they had $50,000 which they used to start the
parchment paper mill. Later JK said it was a mistake not to get more
money, but he was anxious to get started on his factory.(In 2009
dollars, $50,000 is equal to about $250, 000).

Kindleberger chose the site of an abandoned sugar beet factory to
build his parchment paper mill. There were three good reasons to
build here. First, it was owned by Knight. Second, it was on the
Kalamazoo River, which was a good source of water. Third and
most importantly, it was adjacent to the CK&S railroad so he could
get machinery and base paper to the plant and ship out his parchment

paper.

Located there was the foundation of an abandoned sugar beet
factory. It was 70 by 110 feet and had walls about eight feet high. It
was charred by fire and covered with rubbish and overgrown with
weeds and berry bushes. Also on the site was a house that had been
used as the office of the sugar beet company. Kindleberger and
Zimmerman used this house as the home for their families as they
built their paper mill.

The building was done without a general contractor, architect, or
engineer. Workmen used their own tools or tools JK brought from
Ohio. He had very little cash so he purchased used equipment and
the cheapest materials. Later, Kindleberger wrote that building
without an architect and engineer was a mistake because several
costly errors were made. Also, he wrote “that building on the cheap
is a way to the poor house.”
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Jacob Kindleberger

For his factory, he also built an acid house and a power plant with a
250 horsepower boiler. A 50 horsepower steam engine with a
generator ran the lights. The roof leaked causing waste when they
started to make parchment paper. Some of the used machinery did
not work well. He had done all he could to save money and in many
ways it cost more in the end.

Kindleberger had come to Kalamazoo in the fall. They worked in the
worst time of the year. Snow came on Thanksgiving Day, and he
said they never saw the ground until April. JK worked as a laborer
after having been a salesman. It was three miles from Kalamazoo
with no usable road in winter or wet weather and only farms nearby.
Workers came by foot, the river, or the CK&S railroad. Some lived
in tents. Most days the fastest way to contact Kalamazoo was by
walking. In good weather, they could use the bicycle Kindleberger
brought from Ohio.
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Under these conditions, it is amazing that they built the mill, and
made their first shipment of parchment paper on April 10, 1910 —
after only about 7 months. Now, in 2006, you probably could not get
building permits that quickly.

The board of directors hired a plant manager. JK was salesman. The
manager did not understand the business. As he tried to learn, he was
not happy with the answers and cooperation he got from
Kindleberger and the workers. Soon the manager quit and JK
became manager and the only salesman. The company did much of
their selling by mail. Kindleberger made some trips to customers,
mainly in Chicago and St. Louis. He did most of his selling in
Chicago. Because they were on a tight budget, he went by railroad
coach and had no dinning car meals on the railroad. JK would take
an early morning train and buy breakfast in Chicago, see his
customers and take the evening train home.

JK was surprised to see how the price for parchment paper fell when
he started to sell his paper. West Carrollton did not want a
competitor. He had to develop new uses for parchment paper to sell
his paper. Soon the new company was doing well and Kindleberger
put most of the profits into growing the business.

The annual report for the year 1910 showed money invested in the
business was $72,120.
The money came from -

Stockholders $60,000

First year profits $4,420

Bank loan $7,700

The company had 15 employees and the payroll was $9,000.

In 1911, they added a building 70 by 80 feet with a basement. Again,
this building was built without an architect or engineer and mistakes
were made. They used the new area as a finishing room to prepare
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the parchment paper for shipping. They also bought a wax machine
to make waxed paper.

The company had difficulty getting workers because there was no
place for them to live in the farm country that surrounded the plant.
Kindleberger got the board of directors to authorize building 5
company houses to rent to employees. They were the first of dozens
of company houses built by KVP. The area was becoming a
community soon to be known as Parchment.

In 1912, they needed more room. A building 70 by 200 feet was
added and a new power plant was needed. Now they could afford it,
and an architect and a engineer were hired. JK said it was a wise
expense. A printing press and other finishing room equipment were
purchased.

In 1914, a building 75 by 350 feet was built to house waxing,
finishing, shipping and offices. It cost $18,000 (over $300,000 in
2009) and was considered expensive, but it was paid for in three
months. This allowed them to move the parchment machine to the 70
by 200 feet building and add a second parchment machine. Later
there were four parchment machines in this building. The parchment
machines remained in this area until 1925, when they were moved to
a new building.

In 1916, KVP was buying about a million pounds of paper a year to
make parchment and waxed paper. Kindleberger convinced the
board of directors to issue $1,000,000 (over 200,000 shares of stock)
to build a paper mill to make their base paper. The building had two
paper machines, the Pusey and the Horne. Later, after more growth,
it was known as Mill 1.The mill started well and made good paper
from the start. About this time, the USA entered World War 1.
Prices of paper increased and the company profited.
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Parchment Division, Mill #1 with Glendale Buildng in background

KVP was making waxed paper and had a lot of waste waxed paper
that had to be burned. Others mills who made waxed paper also had
to burn their waste waxed paper. In August 1919, Kindleberger got
the idea he could dewax the waste waxed paper and reclaim the
paper to use as fiber to make paper. He thought the process would
also reclaim the wax. He decided to form a new company to dewax
the paper. He called it, “The Glendale Pulp and Paper Company.”
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The building for dewaxing is still known as the Glendale Building in
2006.1t was built beside the CK&S railroad about a quarter mile
north of Mill #1 in what was farm land. A tunnel was constructed
from Mill #1 plant to bring steam and electricity from Mill #1 to the
Glendale Building. They used well water for their dewaxing process.
The waste water from the
process was returned to the
Kalamazoo River in the
tunnel. There was a railroad
siding so they could get
materials and machinery in
and product out. The building
was completed in a few

¢ months and the dewaxing

. process was up and running.
Other mills were glad to let
him have their waste waxed
paper free or at a low cost.

.’ Glendale éuilding N

At first, Kindleberger thought the dewaxing was a success. Their
tests showed they were able to remove 99% of the wax. KVP used
some of the dewaxed paper on their paper machines and sold some
to other paper mills. Soon they learned the 1% wax remaining
caused problems on the paper machines. The dewaxed paper could
not be used unless they could remove more of the wax. Also, now
World War 1 had ended, the prices for pulp and wax started to drop.
The other mills decided they wanted to charge him for their waste
waxed paper. Cost of the raw material (waxed paper) was up. The
demand for and selling price of the product were down. JK had to
abandon the dewaxing process.

Nothing about the process used in dewaxing was available in
Kindleberger's history or in KVP records. Old timers never talked
about it. It was like they wanted to bury any mistakes made by
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Kindleberger. It seemed the information on the process used died
with JK and the old timers who worked with him.

The dewaxing company proved to be a costly mistake. He had to
merge Glendale Pulp and Paper Company into KVP and refinance
the company. KVP found ways to use the machinery and building.

In 2004, the author, (while helping sort old engineering drawings of
KVP), found some of the original drawings of the Glendale Building
dated 1917.The drawings showed the equipment in the Glendale
Building. Knowing this gave us the idea we might be able to
determine things about the dewaxing process used.

With the help of Don Davoust, an engineer who worked for James
River and Crown Vantage, I studied the drawing so we could
determine a process that might have been used in dewaxing. Davoust
had knowledge of tunnels and water wells in the area that were used.
Now we could estimate what the process that might have been used
in dewaxing.

The Glendale Building was 176 feet long by 48 feet wide and 48 feet
high. There were three floors and each floor had a floor to ceiling
height of 13 feet. Each floor had a manufacturing area and a service
area. The manufacturing area was 160 by 48 feet. The service area
on the front of the building next to their railroad siding was 16 feet
long by 48 feet wide. The service area contained an a large freight
elevator, a spiral stair case, restrooms, offices, storage space and a
large blower used to blow fresh air into all areas of the building.
There were many more of sprinkler heads for fire protection in all
areas on all floors than are normally in industrial buildings.

The top floor manufacturing area had 10 large paper mill beaters like
used in paper making to breakup pulp. The second floor had 6 large
beaters. This left about 16 feet of open space on the second floor
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next to the service area. The drawings do not show how this open
space was used.

One of the first things Davoust noticed was an unusually high
concentration of sprinkler heads in all areas of the building. There
was a large blower in the service area that forced in fresh air through
large pipes to the center of all parts of the building. The air was
exhausted through large vents over the windows on both sides of the
building. Probably they worried about fire or an explosion.

These drawings showed no equipment to remove solvent and wax
from the dewaxed fiber.

The first or ground floor had two large round storage tanks. Each
tank was 16 feet in diameter and could hold about 10,000 gallons.
There had to be equipment for thickening the dewaxed fiber on the
ground floor so it could be shipped. This thickening equipment is not
shown, but there was plenty of room for a thickener such as a wet
lap machine on the ground floor.

With this information about the equipment, it is possible to describe
what may have been the process used. The author thinks a
description the process that possibly was used is desirable to
complete the story of the Glendale Pulp and Paper Company. This
description of what may have been the process follows:

The waste waxed paper, supplies and chemicals used were
unloaded from railroad cars into the service area of the
building. The waste waxed paper and chemicals used were
taken to either the second or third floor to start processing in
the beaters. Waxed paper was broken up in the beaters. To
break up the waxed paper it was necessary to have hot water
and probably a little solvent to help remove the wax. The
drawings show the beaters had large steam lines to heat the
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amount of solvent would be needed. The solvent was probably
received in drums.

It appears a flammable solvent was used because of two facts:
First, there were a large number of water sprinkler heads in
all parts of the building. There were considerably more
sprinkler heads than usually are in an industrial building.
Second, there was a very large blower to force fresh outside
air into all parts of the building. There were large pipes to
direct the fresh air to the center of all rooms on all floors. The
air was exhausted through large vents over the windows on
both sides of the building. These blower and vents were
probably designed to keep the solvent concentration in the air
low and prevent a possible fire or explosion.

After thorough mixing in the beaters, the mixing was stopped.
The wax in the beater would be in the solvent, and it would
float to the top of the beater. The wax and solvent would then
be skimmed off while hot. What remained in the beater was
dewaxed fiber that they thought could be used in paper
making. The dewaxed fiber, probably about 3 or 4 %
consistency was dropped to the round storage tank on the first
floor. The dewaxed fiber would be thickened, probably on a
wet lap machine and ready for shipping to be use on a paper
machine. Kindleberger said the testing showed 99% of the wax
was removed. They thought the project was a success.

Kindleberger used some of the reclaimed fiber on his paper
machines and sold some to other paper makers. However, he
soon learned the 1% wax in the reclaimed fiber caused
problems on his paper machines. The companies that had
purchased the reclaimed fiber, found problems and returned
the reclaimed fiber for credit.

31
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In November 1918, World War 1 ended. The end of the war
resulted in less demand for pulp and wax and the prices
started to drop. There was an big change in the economics of
the dewaxing process. People who had given him waste paper
started wanting money for it. His raw material costs were up
and the demand for his product gone unless the process could
be improved. The process had to be discontinued.

Although a possible dewaxing process is explained, handling
of the wax and solvent is hard to explain. There was no
equipment described in the drawings to handle the wax. In his
history of the first twenty five years of KVP, Kindleberger said
he planned to save and reuse both the wax and the fiber. How
they handled the wax and solvent remains unexplained.
Perhaps KVP let the wax and solvent drain to the ground after
it was skimmed off, the solvent would evaporate and the wax
solidify. It could be taken to a landfill. The dewaxing process
was used only a few months and there was not a large amount
of wax.

The dewaxed fiber that was drained to the ground floor of the
building had to be free of wax. Also the waste water from the
plant had to be free of wax. The waste water from the plant
flowed by gravity to the river in the tunnel that connected
Glendale building and Mill 1. There could be no wax buildup
in this pipe.

This is a possible description of the process used at Glendale Pulp
and Paper.

In about 1900, Using my video camera, I took lots of tape of the
Glendale Building. I started video of the outside of the building
from all four sides. The equipment had been removed. There were
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marks on the floor showing where the beaters they used had been.
It showed sprinkler heads and piping for fresh air from the large
blowers. It shows the large vents over the windows and other
features mentioned above. I plan to edit this video and make copies
for the Parchment library and the WMU archives.

Glendale Pulp and Paper Company had been a costly failure.
Kindleberger had to convince the board of directors to merge
Glendale Pulp ans Paper into KVP and then refinance the
company. KVP soon found uses for the Glendale Building and the
machinery. This had been an untried process that failed and cost
Kindleberger and the company a lot of money. However, this did
not keep JK from trying other new processes. Some succeeded
and helped make the company successful.

As part of Mill #1 in 1917, KVP built a row of heated garages for
the cars of company executives. The heated garages were for
company officials were commonly provided to executives in the
early 1900's so their cars would start more easily on a cold day. The
cars of this era did not have electric heaters in the oil or electric
starters. They used a hand crank to start the car. Over the garages
KVP built a large room that was known as the Welfare Hall. It
served as a community center and was used for company meetings.
This room was about 18 by 70 feet. The Methodist Church met here
and the Boy and Girl scouts used it. Since it was called “Welfare
Hall”, it indicated that Kindleberger wanted to care for everyone in
the Parchment community. He considered employees as family.

In 1917, Kindleberger saw that a community was starting to grow
around the plant. He thought there should be planned growth and
KVP bought land to plan a town site. JK thought KVP should
encourage its employees and people of the area to build homes in the
town site and helped in financing. A town site with roads was drawn.
The town site only included land from the CK&S railroad west to the
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Kalamazoo River. A couple years later, when JK was planning paper
mill number two, KVP bought and platted land east of the CK&S
railroad between Glenguile Avenue on the north, south to Park
Avenue and east to Orient Street. A town site with roads was drawn.
KVP built some houses here to rent to employees. The company
built roads and provided fire protection. Village business was done
at the company office. Most of the village officials worked for KVP.
Parchment was founded as a company town.

Kindleberger showed his desire to improve the company's
technology in 1919 when he hired Frank Libby to start a laboratory.
Frank had graduated from the University of
Maine where he specialized in the study of
pulp and paper manufacture. He was a very
talented man. He later became production
manager of the company. He was mayor of
Parchment Village when it was
incorporated as a village in 1933 and also

was mayor when Parchment became a city
in 1939.

FRANK LIBBY

After World War 1, the national economy went into a recession for a
few years. However, in 1921, KVP was profitable and Kindleberger
was ready to grow the company again. One might think the Glendale
Pulp and Paper problem would have made Kindleberger shy away
from other new and untried processes - at least for a while. However,
his plan was to build a new paper mill using new and untried
processes. Not only did it involve untried processes, but nearly all of
the experts said they would not work. Unfortunately the experts were
right and the new mill nearly bankrupted the company. Then, once
more Kindleberger's great salesmanship saved the company.

Kindleberger's new idea was that fine quality papers like bond paper
could be made at 1000 feet per minute. At that time, 500 feet was
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considered very fast and that was the speed at which his paper
machines at Mill #1 were running. Kindleberger had heard some
paper machines were making lower quality paper like newsprint at
1000 feet per minute. He thought someone would soon be able to
build such a fast paper machine to make fine papers. He wanted to
build a new mill with fast machines making fine quality paper at
1000 ft/min. He talked to many experts in the USA and all told him
it was not possible. Not satisfied, JK went to Europe to learn about
paper making there. Here the experts said it was not possible.

Kindleberger still thought it could and would be done. He wanted to
try. He heard of a man named Monahan who had worked for
Mosinee Paper in Wisconsin. He had a reputation as sort of a speed
king running a fast machine making Kraft paper. Monahan had quit
Mosinee and gone to work for Bagley and Sewall Paper Machine
Builders in Watertown, New York. Kindleberger asked Monahan to
visit KVP. Monahan assured Kindleberger that he thought fine paper
could be made at 1000 ft/min and that Bagley and Sewall were the
ones to build the fast mill.

Meeting with Monahan gave Kindleberger confidence to approach
the board of directors about building a new mill to make fine paper
at 1000 ft/min. The board of directors always were expected to
approve any project of JK. After a few weeks of discussion and
study, the board voted to approve the building the new mill with one
fast paper machine. The KVP staff and JK spent months studying
and talking to people who had new ideas. This mill had to be of new
designs using the best materials. They decided to use wooden pipes
and new wooden beaters that were twice the size previously used.
Instead of the belt drive, the new paper machine would use an
electric drive with synchronized motors. After a few months
planning, they started to build Mill #2 with one paper machine called
the Bagley.

Mill #2 greatly increased the size of the KVP company. The new



36

mill was north of the Glendale Building in what had been farmland.
It required a new power plant. It had a large finishing area with new
printing presses and waxers to process the paper from the new paper
machine. There was a large area for pulp storage and for receiving
supplies. It would be 1924 before the new paper machine was ready
to run.

While planning the new paper mill, the community of Parchment
was also growing. In 1922, KVP built the Community House. It was
a large building with an auditorium with seating for about 300
people, and with a large stage. The electricity and steam heat came
from the company power house. The second floor had an apartment
for the caretaker who was a company employee. The basement had a
kitchen and a large room where they could serve meals for up to 300
people. The Community House was used for company and
community meetings. The Methodist Church met here. The school
used it for programs such as concerts, plays and graduations.

The Community House, built by KVP around 1920, contained an auditorium tt l r;ore Lhansw I ini

i s A . It also had a dining
room, kitchen, apartments for the company doctor and caretaker, It was used by both th y ity
variety of functions, meetings, weddings and funerals, = T A e
The KVP bus served the community and KVP employees.
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e -8 =5, -
Auditorium in Community House

In 1923, Ralph Hayward, who taught courses in paper engineering at
the University of Michigan, gave a talk to paper management people
in Kalamazoo. Kindleberger attended and was impressed and asked
him to visit KVP. He thought Hayward would be a good addition to
the company. Hayward came and was
convinced to change from teaching to
helping run the new mill. He became a
valued employee, and about 14 years
later succeeded Kindleberger as
president of the company when
Kindleberger became chairman of the
board.

Many problems were experienced when }. "
the Bagley Paper Machine in Mill #2 Lo
started in 1924.The wooden pipes

leaked and flooded the basement. They
thought running water in then for a few

Ralph Hayward
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days would swell the wood and stop the leaks. It did not, and the
wooden pipes had to be replaced with steel pipes. The synchronized
motors did not synchronize. The new press section designed by
Monahan did not work. These and other problems had to be
corrected by trial and error. It took over a year to get the mill
working.

They were not able to make good bond paper or run the machine at
1000 ft/min. The company was loosing money and had to be
refinanced. Their warehouse accumulated over 1,000,000 1bs. of
paper that could not be sold. The paper was soft and rag-like.
Kindleberger thought this might be a good wrapping paper and tried
it on KVP products. It worked well so he decided to sell it as a new
grade of wrapping paper. He called it “Klothwhite, the aristocrat of
wrapping papers - soft as a rag”.He put a fancy price on it and in
four weeks sold it for more than the bond paper he planned to make.
Klothwhite was still a standard grade of paper in the 1960's. Again
Kindleberger's salesmanship had saved the company.

Since KVP was not able to make the planned fine paper grades, they
started specialized in wrapping paper grades. Major new items were
market paper for butcher shops and wrapping papers for use in the
stockyards in Chicago and St Louis. A department to make school
papers and tablets was started. They made ruled notebook paper. The
waxed paper business was expanded. Soon the mill was profitable.

The new mill was built with space for a second paper machine. Now
Kindleberger was able to convince the board of directors to add a
second machine in Mill #2.A fast machine called the Beloit, with an
innovative design, was approved. Again JK was not afraid to try new
things. When the Beloit Paper Machine started in 1928, it took
months to make good paper. Neither the Bagley or Beloit was able to
made paper at 1000 ft/min for many years. They ran at 500 to 700
feet per minute. The problem was they could not get a good uniform



39

formation or appearance in the paper when running over about 700
feet per minute. It was not until about 1940 when pressurized
headboxes were developed, that fine papers were made at higher
speeds. In 2007, fine papers are made at speeds as high as 3000
ft/min and some paper machines run over 4000.

In 1928, a new office building was built on Island Avenue. The three
story building still stands in 2010.Over the front door of the office
building is a globe. Words on a globe read, "World's Model Mill".
KVP used the “model mill” statement in its advertising. KVP was
very proud of the new paper mill and offered mill tours to various
groups to show how paper was made.

Photo taken in 2007. Note the trees in front of the building are badly
over grown due to neglect for several years.

The office building was air conditioned. It was the first large air
conditioned building in the world. Kindleberger was proud of the air
conditioning and said it was a good investment for the health and
efficiency of the office staff. The building had offices for
management personnel and for the employment, payroll, sales, and
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During this time KVP continued to develop new grades of wrapping
paper. These grades included printed carton overwrappers and bread
wrappers. These were waxed paper grades became very profitable.

At this time the depression of the 1930's was starting. The KVP
Company was able to keep running at least a few days a week when
many businesses including some local paper mills closed. If there
were not enough orders to run five days a week, Kindleberger would
have the men cleanup and paint their departments or work on
community projects including building and paving streets.

In about 1930 when KVP had started to pave some of the city roads,
they had an asphalt plant. More houses were built by company
employees and people of the community. Also KVP built more
company houses to rent to employees. Eventually the community
had more than four dozen company houses.

KVP did many things to add value to their paper products. They
printed designs on their wrapping papers. The company hired artists
to design the wrappers for customers. To save money and to help
control quality and customer service, KVP started making inks and
printing plates in the Glendale building.

KVP had a large engineering and maintenance department that
planned and helped constructed the plant. Many of their newly
developed products required special equipment which was designed
by KVP engineers and built in the KVP machine shop. KVP had an
elaborate machine shop. It had big lathes that could grind large paper
machine rolls and a forge shop in which they could pour stands for a
heavy machine. It had equipment to make large and small parts and
polish them. The KVP machine shop made parts for other local
paper mills.
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KVP had a high priority on customer service. They would often
change schedules in order to make special rush shipments to help
customers. They built a large storage where they could store supplies
that might be hard to get on short notice when the customer needed a
rush order. They also used the storage area to buy pulp and supplies
in advance when prices were right.

When you got a job at KVP, it was as if you became part of a family.
Kindleberger believed in taking care of his people. If you got a job at
KVP and did a good job, you had a job for life. Kindleberger said the
most valuable thing the company had was loyal employees. Once
you were a KVP employee, the company would find a job for you if
conditions changed and your job was eliminated or you could no
longer do the work. Two men are examples of this policy. The first
man was injured at work and had surgery paid for by the company.
After the injury healed, he could not do the old factory job and he
was sent to school to learn to do office work. He did not satisfy as an
office worker. He was sent to work as a technician in the laboratory.
The second man was caretaker of the Community House. When the
company sold the Community House in around 1960, this man had a
couple years to work before he would reach retirement age. He spent
those years working as a technician in the Lab for the author. He
always was appreciative of the opportunity to work until he retired
and did a good job.

KVP had an all volunteer fire department that provided fire
protection for the company and the community. Certain key people
were expected to volunteer, such as pipe fitters, plumbers,
electricians and other workers whose skills were needed on the fire
department. The fire department was next to the Laboratory. Two or
three lab personnel were expected to be on the fire department so
they could respond quickly, because other firemen could be working
through the factory complex at a considerable distance from the fire
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trucks. It was considered both a duty and an honor to be on the fire
department. The author was on the fire department for about 5 years
starting in 1976.

Parchment Fire Department The author drove and rode on a fire
truck like this.

In the early1920's, KVP purchased more farmland near the city and
plotted it into a town site. Combined with KVP property this made a
town site of about one square mile. The site included a business
district, streets, and lots for homes. Lots on the streets were sold to
employees and people of the community who would build homes on
them. If an employee purchased a lot for a home, the building had to
be approved by the company, and KVP would help arrange
financing. Houses for company officers were sometimes designed
and built by the company. This service was considered part of their
pay and they paid the cost of construction. In the early 1930's when
the city started to pave some streets, Parchment had an asphalt plant.
During this time, KVP had continued to build company houses to
rent to employees. Eventually there were over 50 company houses.

Parchment had no village hall or office building and all city business
was conducted from the KVP office. Since KVP was more than 90%
of the assessed value of the community, it was simpler to handle it
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all from the company office.

By 1929, the KVP plant was profitable and things looked good for
them. When the Great Depression started in October of this year, the
demand for paper went down. Often during the 1930's there were not
enough orders to run the paper machines five days a week and fewer
workers were needed in paper converting. Rather than lay off people
JK had them clean and paint the buildings. Some workers were used
to build roads and work around the city.

Parchment got its first traffic light in 1930.The Hudson Manor was
built on Riverview drive that year. It had 34 apartments, a restaurant,
shops, a bowling alley, and a pool hall.

Also in 1930, Kindleberger and his wife donated 40 acres to the city
of Parchment to be used for a park. The work to make the farmland
into a park was done by KVP employees and the people of the area.
This was before the use of bulldozers and large earth movers. Most
of the work was done by people with shovels and dirt was moved in
wheelbarrows or by horses pulling scoops of dirt. The Parchment
News reported that one Saturday over 200 people came to dig a
drainage ditch for the park. The park was dedicated in 1933.

During the depression, Kindleberger hired area unemployed to work
on the park. He wanted to see that all people of the area had work
and enough to eat. They built a baseball diamond in the park with
bleachers that could seat about 1000 people. It was a major league-
quality diamond. It had deep outfields in center and left fields. If the
ball was hit over the outfielder, the hitter had a chance for an “inside
the park home run. All local companies had baseball teams. Baseball
was the popular national sport and people of the community came to
watch the games. If you were a good ball player, it helped to get a
job at KVP and other companies during the depression. Kindleberger
saw that KVP recruited good players and hoped they would win city
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leagues and play in state and national tournaments. KVP covered
most of the cost for the team, but also a hat was passed at games to
collect money to help cover team expenses and pay umpires. The
KVP team played games in the Kalamazoo area and traveled to other
cities to play.

etable Parchment Co. baseball team gath-
=% ered in Parchment's Kindleberger Park for
£ this team photo. It was lent by Don Boven,
of Mattawan. In the front row, from left,
are Don Hassan, batboy; Hal Groggel, out-
field; Bob Shadley, catcher-outfield; Bob
Buckmaster, infield; Micky Behrens, first
= base; and Dick Groggel, infield and man-
ager. From left in the middle row are Clair
Soules, pitcher; Paul Abraham, infield: Don
¥ Boven, outfield-infield; Ted Plaza, infield;
N Lynn Squires, catcher; and Red Smalley,
4 outfield. In the back row, from left, are
Tom Boven, equipment manager; Gil Eady,
i . pitcher; Clif Taylor, out-
- & field; John Aalbregtse, in-
'\ field; Merle Schley,
pitcher; Gale Summer-
_ field, outfield; and Art
fGilm:m. infield.

' LOOKING ucx They played forKVPin1050 Membersofthe 1950 Kalamazoo Veg:

' - kmgBackwriterDamHagermn bereached . | -
at349-1711 or davidmyshc@aol.com. '

Major league teams including the Detroit Tigers, Chicago White Sox
and New York Yankees played exhibition games here against the
KVP team. Sometimes the KVP team was “fortified” with good
players from other local teams. Other traveling baseball teams
playing KVP, included Negro ball teams (Negroes could not play on
white teams at this time), Japanese all stars, and the House of David
team.

The park was also used for patriotic holiday programs featuring
military marching bands and ending with fireworks. KVP had a band
and choir that were part of the program. Musical programs and plays
were held in the park. These programs and baseball games were an
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opportunity for the author and his brother, Harold, to make spending
money. They would carry glass bottles of pop in metal pails with ice
to sell to the crowds. This was hard work on a hot day. The pop sold
for 10 cents, and they got to keep a nickel.

There were tennis courts and horseshoe pits in the park. Horseshoes
were a popular game and tournaments were held. A notice on the
tennis courts read,” No playing between 10 AM and noon on
Sunday”.All were expected to attend church — most went to the
Methodist church in the community house where Kindleberger
taught Bible classes and sometimes preached the sermon. In the late
1930's, the no play on Sunday morning rule was not enforced. The
author and his brother, Harold, found this a good time to play tennis
after they had been to 8 AM Mass at St. Augustine Church on
Kalamazoo Avenue in Kalamazoo. After tennis they would go to
Clark's Drug Store on the corner of Parchmount Avenue and
Riverview Drive for a coke or an ice cream chocolate malted milk.

As Kindleberger wrote his history of KVP in 1934, he said his paper
machines made paper up to 900 feet per minute, but 700 was a more
usual speed. Still he said the fast machines were a good investment
and someday they would make fine paper at 1000 ft/min and
therefore be more profitable. It was not until about 1940 when
pressurized head boxes were invented, that fine paper machines ran
that fast. Now some paper machines run fine grades at 3000 ft. per
min and some lesser grades of paper are made at over 4000 ft. per
min.
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Chapter 4
KVP from 1934 to 1946

This was a period of consolidation and slower growth for KVP. The
1930's were a continuation of the great depression and money for
growth was tight. Many companies shut down and went bankrupt,
including some paper companies in Kalamazoo. KVP was able to
run at least a few days a week and keep everybody on the payroll. If
a person was not needed on their regular job, JK had them clean and
paint the mill or perhaps work for the city.

Kindleberger kept pressure on to develop new grades of paper. Most
of the growth was in wrapping paper grades.

Gradually, by 1939 the company became profitable enough that JK
could plan a major addition to the plant at Mill #2.This was the
addition of two paper machines. These were Yankee paper machines
and were known as Yankee #1 and Yankee #2.This required added
roll storage and new machinery to process this paper for sale. This
included waxers, and printing presses.

The Yankee paper machines were chosen because they give the
paper a smooth and glossy surface on the side that is dried on the
Yankee drier. This side is better for printing. A Yankee drier is 16
feet in diameter and has a polished surface. The paper goes onto the
Yankee drier wet and comes off dry with a polished surface. KVP
was continuing to develop new wrapping paper grades and many
would be printed.

A new building called the Printo Department was built to apply a
coating to the paper for better printing results. The coaters were
mayer type coaters. The coating was water based using clay, calcium
carbonate and titanium dioxide as the pigments. The binders for the
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pigments were casein or starch. This type of coating was new and
the company learned as they worked. The lab worked on coating
formulations.

The coaters were designed by KVP engineers. Major castings for the
coaters were made in local forge shops. The smaller parts of the
coaters were made in the KVP machine shop. The coaters were
assembled and installed by the KVP maintenance crew.

KVP had a well equipped machine shop. They did not have a large
forge shop, but had machines to make smaller parts and lathes and
grinders to make and polish rolls. They even had a machine to grind
large calender rolls for the paper machines. The other paper mills in
the area did not have such machine shops and KVP would do work
for them.

KVP was becoming a leader in the waxing of paper. The laboratory
worked on new wax blends for waxing paper. Wax blends were
developed to give special properties to the waxed paper. These
included wax blends to give a glossier appearance to waxed paper.
Special waxes were used to laminate paper. Laminated waxed paper
gave extra strength to the wrapper and extra protection to the
wrapped product. Many of the wrappers had to be heat-sealable to
the carton. Special wax blends improved the sealing strength. New
waxing machines were designed by KVP engineers and made in the
company machine shop.

About 1935, KVP enlarged the community house. The addition
included a health club, gymnasium, and a wood working shop.
Employees could use the wood shop to make things for work or
home. There were several mill departments that had basketball teams
in a company league; the basketball league used the gym. The
gymnasium and the wood shop were used by Parchment School. The
school had physical education classes and played basketball games
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here.

During the depression, JK continued his support by activities to help
people in the community. An example of this was the boys and girls
summer programs he started in the middle 1930's. They were called
the Home Works Program of the Parchment area. The boys worked
in the Community House woodshop to make things for the houses
like window screens and stools. Also boys went to houses to mow
lawns, and do other work. Girls worked in the Community House
kitchen baking and cooking things to sell. The girls also went to
homes to help with house work. This built community spirit and
gave spending money to the youths. The author and his brother
Harold worked with the group during the summer of 1936.

Kindleberger wanted the Parchment School to be the best. Most of
the school board members worked for KVP. Ralph Hayward was
school board president for many years. The school had good
buildings and the best teachers. High standards were expected of all
students. Often when students came to Parchment from other schools
they could not keep up and were set back a grade, and Parchment
students moving to another school might move up a grade.
Kindleberger came to the school to talk to the students. He knew the
best way to motivate people and show them you care is to give them
some of your time.

In 1939, KVP decided it needed a new laboratory. It was built in
1940.The author was working in the old lab while attending Western
Michigan College of Education (now Western Michigan University).
He helped move testing equipment, chemicals and supplies to the
new lab. This was the last major building for KVP until after World
War 2.
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In 1941, the USA entered World
War 2 after the attack on Pearl
Harbor. All our country's efforts
were concentrated on making
War material — guns, ships, etc.
Men aged 21 to 40 were drafted
into the army. Women started
doing what had been considered
men's jobs. KVP was deeply
involved in the war effort. KVP
had been a leader in food
protection papers and started
making special papers for the
military services. Also, KVP
made special papers needed to
wrap military equipment like
greasy gun parts. The KVP
laboratory worked on these
papers. Two man from the KVP lab moved to Washington DC to
work with the war department on packaging papers. Any growth or
changes to KVP involved the war effort during WW II.

During war time, Hayward and Kindleberger were thinking of ways
to grow the company after the war. In 1943, KVP took a big step in
growth of the company when they bought a Canadian pulp and paper
mill in Espanola, Ontario. This mill was started in 1899 and had
been a newsprint mill with two paper machines using ground wood
pulp. As the depression of the 1930's started, the aging mill became
unprofitable and was shut down. During the 1930's, the pulping mill
was maintained by a small crew, but no pulp or paper was made.
Part of the problem was the supply of spruce trees needed for ground
wood pulp was running low. The mill had the right to harvest trees
on a large section of Canadian forest, but most of the spruce trees
had been harvested.
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Starting in 1940, the Canadians had used the mill to house about 300
German war prisoners. An interesting relic of the prisoners is a wall
with a large world map painted by the prisoners. The accuracy and
detail is surprising considering most details of the map had to be
based on memory. After KVP bought the mill in 1943, the German
prisoners were moved to other prisons in the area.

Since the Espanola mill had timber rights to a large section of
Canadian woodland, Ralph Hayward and Jacob Kindleberger saw
this as an opportunity for KVP to have its own pulp mill and not
have to buy pulp. The plan was to make pulp by the new kraft
process. The mill's woodlands had many hard wood trees, mainly
birch and poplar that could make good short fiber pulps. Also there
were jack pine trees to make longer fiber pulp.

Work on updating the Espanola pulp mill was delayed until after the
war. H ayward used Kindleberger principles in planning. All had to
be the newest and the best. During the war, the KVP laboratory
studied the kraft pulping process and made pulping trials in the
Parchment lab to help design the pulping plant. They also wanted to
bleach the pulp; the lab made bleaching trials in the lab.
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A kraft pulping mill producing 250 tons a day was built after WW 2.
The first pulp was shipped to Parchment was in 1947. KVP also
rebuilt and modernized the two paper machines in Espanola.

A parchment paper machine was added at Espanola in 1952.A third
paper machine was installed in 1960. It was a Yankee paper machine
similar Yankee #1. In addition to the pulp mill in Canada, KVP had
a paper mill capable of making the kinds of paper made in
Parchment.
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Chapter 5
1947 to 1952

This time period of 1947 to 1952 was chosen because because in
1946, the author returned from service in WW2 and worked in the
lab until he retired in 1985. Starting in 1947, most of this history is
based on the experience of Joe Chadderdon as he worked in the
KVP lab. Joe had returned in 1947 from service as an officer in the
navy in World War 2 and he worked in the lab until he retired as
Technical Director of the Parchment Division of James River
Corporation in 1985. After retiring Joe worked as a consultant to
the Parchment Division for five years.

This chapter and the rest of the book are mostly written in the first
person based on the experience and memories of Joe Chadderdon.
Joe researched some topics to write this.

In February 1947, I completed my service in the navy during WW2 .
It was big local news that a local veteran got home. Frank Libby,
plant manager at KVP, heard I was home. He asked my dad, who
worked on a KVP paper machine in Mill #2, to have me come to see
him. I had worked in the KVP laboratory for three years while I was
in college. I went to see Frank and he asked me if I was interested in
a job in the lab. I said that I was hoping to use my GI bill of rights to
go to college at the U of M to get an engineering degree. He said that
was a good idea, but the next semester was in the fall. Since I was
married, I would need to support my family until then. He said I
could start as a technician in the laboratory and if I stayed, he would
see [ got all promotions deserved .I started in March 1946 and found
my assignments in the lab to be interesting and challenging. I stayed
until I retired as Technical Director of the Parchment Division of the
James River Company in 1985.My starting pay was $1.00 an hour.






