PARCHMENT COMMUNITY LIBRARY
BOARD OF TRUSTEES MEETING
June 16, 2026

Call to order: The meeting was called to order by President Lysdahl at 6:30 p.m.

Present: Penny Beals, Richard Brandt, Jessie Clemence, Valerie Harris, Lisa Lysdahl,
and Nancy Neumann

Resigned: Ruth Layne

Absent and Excused: none

Approval of agenda:
The agenda received unanimous approval on a motion by Brandt.

Acknowledgement of guests: At 6:31 p.m. there were five guests present.

Reading & approval of minutes:
The minutes of the May 19, 2026 meeting and the May 27, 2026 special meeting
received unanimous approval on a motion by Beals.

Monthly Financial Report:

Transfers
No transfers this month.

Stanley Stevens Endowment
e The balance in our Kalamazoo Community Foundation account as of 4/30/2026
was $197,660.27, with a net gain of $12,740.69, subtracting the quarterly
administrative fee of $285.56.
e Grantmaking available in 2026 is $39,684.01.

ACH payments
The following monthly invoices will be paid directly from the Library’s checking account
via ACH transfer:
1. Amazon
Best Life Dental (dental insurance)
Consumers Energy (gas and electricity)
Michigan Insurance (workers comp)
PNC Visa
Priority Health (health insurance)
. VSP (vision insurance)
Per ACH policy, Willard will review the invoice for each payment before the funds are
debited from the library’s checking account. All payments will be viewable in the monthly
financial statements in the Board packet.
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Financial statement reconciliations review schedule
March — Treasurer

April — President

May — Vice President/Secretary

The financial report and the bills paid in May received unanimous approval on a
motion by Brandt.

Public comment:

At 6:41, there were five guests. Two made no comment. Three were present as
candidates to fill Layne’s vacant seat through the end of her term this December.

S. Bular’s family are frequent Library patrons who value the programs and items to
check out.

S. Grathwol has served a previous term on the Library Board and has filled in as needed
in the past.

E. Evans and husband are engaged Library members; Evans would like to give back to
community.

With unanimous approval from the Board, Beals moved to begin a closed session
to discuss the candidates and select an appointee to fill Layne’s vacant seat.

At the conclusion of the closed session, President Lysdahl announced that the
decision of the Board was to appoint Elaina Evans to fill Layne’s vacant seat.
Evans accepted the appointment.

Director’s report
Willard presented the report.

Monthly statistical report
Weyenberg presented the report.

Communications:
Layne had submitted her resignation via email on May 20, 2026.

Strategic Planning
There was no report.

Committee Reports
There was no report.

Unfinished Business

Item 13 Building Repairs and Renovations

The contract for insurance-funded repairs has been signed; Willard is checking one last
thing with the insurance company re: combining the two contracts to make organization
easier for the contractor.

Willard and Weyenberg are working with R. W. LaPine and Clark Technical to gather
final details for insurance coverage for the power surge damage from May 18, 2026.



New Business
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Item 14 2026-2027 Budget — 15' Reading
The 2026-2027 budget received unanimous approval for first reading on a motion
by Clemence.

Board comments

Neumann and Beals asked about the musical instruments collection to be purchased in
Rob Heasley’'s name; Weyenberg gave an update about the instruments to be
ordered and the decisions made about where and how to store them on the Library’s
main floor.

Public Comment
At 7:20 there were four guests. E. Evans expressed appreciation and excitement for the
opportunity to serve on the Board.

Adjournment
President Lysdahl adjourned the meeting at 7:21 p.m.

Minutes taken by Jennie Willard, Library Director



